INVESTMENT OVERVIEW

[Client]

Supply Chain & Logistics Consultant Inc.



AT A GLANCE

Executive Snapshot

1 8

Accountable partner, full Service lines
chain

3 US-LBR

Priority sectors Two jurisdictions, one team




THE CHALLENGE & OPPORTUNITY

The Opportunity
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WHY PROJECTS STALL

The Problem

Fragmented delivery The execution gap No single accountability

When something slips, no one
party owns the outcome from end
to end.




ONE ACCOUNTABLE PARTNER

The Solution

Single accountability Integrated execution Analytics-driven

Sourcing, logistics, warehousing, In-house data, systems, and
construction, and operations under optimization improve the work, not
one plan. just run it.
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FROM FRAGMENTED TO WHOLE

The Integrated Model

Sourcing
Logistics

Warehousing

Construction

ONE ACCOUNTABLE PARTNER

Logistics

Warehousing

Construction




WHERE THE DEMAND IS

The Opportunity

Energy access gap
[PLACEHOLDER: figure]

Infrastructure demand
[PLACEHOLDER: figure]

Intra-African trade growth
[PLACEHOLDER: figure]



OUR CAPABILITY

What We Do
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OUR SERVICE SPINE

What We Do

Operations & Project Support Construction
One team accountable for timeline and budget. Build delivered under the same program as sourcing.
Infrastructure & Industrial Support Advisory, Analytics & Systems

From a built asset to a functioning one. In-house optimization, integrated into your systems.



WHERE WE FOCUS

Three Verticals

Renewable & Clean Energy Construction & Global Commercial Supply
Infrastructure Chain




OUR ADVANTAGES

One accountable partner

One team owns the outcome, end to end.

Global-standard delivery, on the ground.

We improve the work, not just run it.

Full-chain delivery

Led by a principal who has run the whole
chain.



HOW WE RUN

Operating Model

United States Liberia

International contracting, financial governance, and Regional sourcing, field execution, and local
compliance. relationships.
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PROOF & PEOPLE

What we deliver, and who delivers it.
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WHAT WE DELIVER

Track Record

Clean energy facility delivery Infrastructure and materials build
Cross-border supply chain setup Procurement and logistics optimization

_ Analytics-driven cost, efficiency, and systems integration.



FOUNDER-LED

Leadership

[Founder]

[Team Member] [Team Member] [Team Member]

Consultant, Professional Services Head of Enterprise Systems and Operations Director of Data Analytics and Engineering
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THE MODEL = —
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HOW WE EARN

Business Model

Logistics & supply chain

Transportation, warehousing, distribution.

Project & construction Advisory & analytics

Operations, project support, and build. Optimization and systems integration.



UNIT ECONOMICS

Why This Scales

Asset-light Repeatable engagements
Analytics leverage Cross-sell

Systems and data make each engagement Eight service lines compound value within
more efficient. each client.



DRIVER-BASED MODEL

Financial Snapshot

lllustrative trend (Year 1 = 100) lllustrative revenue mix

3.0x

. Sourcing

. Logistics
REVENUE
MIX

/
/
_— sy

Yri Yr 2 Yr 3 Yr 4 Yr5

@ Project &build

30%

28%

27%

15%
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THE HORIZONS

Growth Roadmap

Next 18 months 3 years o years

[PLACEHOLDER: regional leadership
in integrated delivery, with selective
global reach.]




BUILT-IN MITIGANTS

Risk & Mitigation
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© 2026 The Write Direction Inc. All rights reserved.




INVESTMENT & USE OF FUNDS

The Ask

What it unlocks

|[PLACEHOLDER]

Capital sought

Allocation [PLACEHOLDER: %]

[%] [%] [%]

Team Systems Market Working capital



Email [] Phone []

[Client]
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THE WRITE DIRECTION

Note to Readers

Thank you for exploring this sample of our work. To keep our online showcase concise, we
have provided only a selection from this piece.

Should you be interested in viewing the complete work or explore more of our portfolio,
please don't hesitate to reach out. We're more than happy to provide additional samples
upon request.

Thank you,
The Write Direction Team

© 2026 The Write Direction Inc. All rights reserved.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

