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ABOUT THE COMPANY

Who We Are

Founder-led, with deep energy,
infrastructure, and supply chain experience

One team owns the full path, from sourcing
to site




OUR CAPABILITY

What We Do
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THE INTEGRATED MODEL

One Accountable Partner

Sourcing
Logistics

Warehousing

Construction

ONE ACCOUNTABLE PARTNER

Logistics

Warehousing

Construction




SERVICES

What We Offer
S

Operations & Project Support Construction
One team accountable for timeline and budget. Build delivered under the same program as sourcing.
Infrastructure & Industrial Support Advisory, Analytics & Systems

From a built asset to a functioning one. In-house optimization, integrated into your systems.



OUR DELIVERY PROCESS

How We Work
-\

Procurement Logistics Warehousing Construction Operations

Source the right inputs. Move them, compliantly. Stage and hold stock. Build the asset. Run it, optimized.
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WHERE WE FOCUS

Sectors We Serve

Renewable & Clean Energy Construction & Global Commercial Supply
Infrastructure Chain




SERVICES BY SECTOR

Capability Matrix

“Core” is central to most engagements; “Supporting” is engaged as the project needs; “—” is not typically engaged.




PROOF & PEOPLE

Track Record & Team



WHAT WE DELIVER

Clean energy facility delivery Infrastructure and materials build
Cross-border supply chain setup Procurement and logistics optimization
Procurement, transportation, warehousing, distribution, and Analytics-driven cost, efficiency, and systems integration.
customs.



WHERE WE OPERATE

Geographic Coverage

United States Liberia Global

Regional sourcing, field execution, Cross-border supply chain and
and local relationships across West procurement engagements
Africa. worldwide.
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OUR ADVANTAGES

Why Work With Us
- ~\\v |

One accountable partner

One team owns the outcome, end to end. We improve the work, not just run it.

Full-chain delivery

Global-standard delivery, on the ground. Led by a principal who has run the whole
chain.



FOUNDER-LED

Leadership

[Founder]

[Team Member] [Team Member] [Team Member]

Consultant, Professional Services Head of Enterprise Systems and Operations Director of Data Analytics and Engineering
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GETTING STARTED

How to Engage

Discovery Scope and proposal Delivery

A clear plan, schedule, and price, with One team owns it end to end,
deliverables defined. accountable for the outcome.
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[Client]
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THE WRITE DIRECTION

Note to Readers

Thank you for exploring this sample of our work. To keep our online showcase concise, we
have provided only a selection from this piece.

Should you be interested in viewing the complete work or explore more of our portfolio,
please don't hesitate to reach out. We're more than happy to provide additional samples
upon request.

Thank you,
The Write Direction Team
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