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1. INTRODUCTION

Purpose

%

The following [ORGANIZATION] Policies & Procedures are created to ensure‘the safety and
well-being of our residents at Youth Group Homes Canada. The safety of oufresidents is our
top priority, and this document will work as a guideline to effectively address the matters of
physical and mental health and safety protocols and measures, staff qualification and training,
emergency preparedness and risk management, behavioural management, ethical conduct, etc.

Canada has several laws and regulations related to youth serviges, including the Child and
Youth Service Act, which serves to guide youth organizations in developing and implementing
policies and procedures that meet their requirements.“‘By adhering to these requirements and

best practices, We can create a safe, supportive, and €nriching environment for all young
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cope

L‘f

This Manual includes Admissions and Placements which define |

These policies and procedures have been carefully desigfied to be applicable to all members of
the [ORGANIZATION] team, including administrators, €aregivers, support personnel, and

volunteers. |

Objective

T

The Manual is hereby tailored to the unique needs of minors and adults, balancing uniform
policies and distinct requirements. The document presents all the information relevant to
everyone involved with [ORGANIZATION] programs, IS
I he Manual will
then be split inteitwoe*Core sections to |GG
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The primary objective is to ensure compliance with the relevant standards, regulations, and

egislations which outline specific requirements for youth services, including safety protocolsy

staff qualifications, and reporting procedures.

This document plays a crucial role in | IEEEEEE—_—|——

In this manual, consistent standards for

The Policies & Procedures are made availablet@ our clients, stakeholders, and partners, and as

such promote transparency

The document also serves as @roadmap for ongoing evaluation and improvement of programs
and services. Clear policies and procedures facilitate consistent data collection, performance
assessment, and identification of areas for improvement. This allows us at [ORGANIZATION] to

adapt and evolve to better serve the evolving needs of the youth enrolled in our programs.

Applicability

By develeping and implementing these comprehensive [ORGANIZATION] Policies &
Procedures, we can ensure compliance, promote safety and quality, maintain transparency, and

strive for continuous improvement in serving young people.

(o)]
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The Policies & Procedures are applicable to staff and Volunteers who are directly interacting
with young participants and implementing programs. The document contains clear instructiens
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Additionally, at [ORGANIZATION], we rely on funding and support from various stakeholders, [l§

By being applicable to a diverse range of individuals and groups, the Poligies & Procedures play
a crucial role in ensuring a safe, ethical, and high-quality environment fefieveryone involved with
[ORGANIZATION].

Definition of Key Terms

Policies: A high-level statement of principles, valuesy orihtended outcomes guiding an
organization's actions. The policies set the overall direction and commitment to quality, and

influence customer satisfaction, continuous improvement and risk management.

Procedures: A detailed set of steps outlining how to implement a policy, ensuring consistency
and clarity on how to achieve the quality'standards which guide daily operations and ensure

consistency across different departments or teams.

Standards: A specific criteria orgneasure used to assess performance or compliance with a

policy or a procedure.
QUAM CompliancegCompliance to frameworks organizations use to establish and maintain
specific standards for, their processes, procedures, and outcomes, involving adhering to defined

requirements andBest practices to ensure consistent quality in products or services.

Guidelinesi;Recommendations or best practices to support policy implementation which help

streamling processes, reduce errors, and boost efficiency and productivity.
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Protocols: Specific sets of standardized steps for sensitive or critical processes, demonstrating o
commitment to the established procedures, laws, and regulations. o

Confidentiality: Keeping information private and ensuring unauthorized access is re 6

Non-discrimination: Treating all individuals equally and fairly, regardless of |dem@ersonal
characteristics.

Incident: An event that deviates from normal operation, potentially cau rm or requiring

investigation. *
0\
Staff. All individuals employed by [ORGANIZATION]. Q

Resident: An individual receiving care or services witl'%\t@oup home.
L 4

Client: An individual receiving professional ser %m our organization (for example, group
home residents' families).

Data Security: Protecting sensitive infort@n from unauthorized access, use, disclosure,

disruption, modification, or destru%
Accessibility: Equal access to $es, and in particular referring to a guarantee that

individuals with disabilities cyccess information and services.

Sustainability: Re@llocaﬁng resources to meet all the current needs of a population (or

a community) with
their own negds

promising the capacity of future generations (or communities) to meet

Ethics: & accordance with moral principles and professional standards.

ompetency: Knowledge, understanding, and respect for Indigenous cultures, beliefs,
, d practices.
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Intergenerational Trauma: The cumulative emotional and psychological harm passed down 00
through generations due to historical colonization and systemic discrimination. o

Trauma-informed Care: An approach to providing care that acknowledges and addre the

O

Therapeutic Interventions: Evidence-based approaches to address specific m ealth or

behavioural needs. 0

Traditional Healing Practices: Culturally specific approaches to h'e [ g@well-being, often

used alongside conventional medicine. \

impact of trauma on individuals.

Person-centred Care: An approach to care, whereby each.glient's individual and unique needs,
preferences, and goals are addressed and met. \

Individualized Support Plan: A personalized pl o&ing the specific needs and goals of each
resident. Our care plans are thoughtfully tailo ater to the distinct aspirations and
challenges that each client faces, ensuring t ey receive personalized attention and support

on their journey of growth and self-disc@

Self-determination: The right o@s peoples to make decisions about their own lives and

communities.

Empowerment: Suppo@ents in developing their self-advocacy skills and decision-

making capacity. Q

Transition P!gn paring residents for independent living or other appropriate placements.

Communi; *gration: Supporting residents in participating in community activities and building

social ions.

Ily Safe Space: An environment in which Indigenous youth feel accepted, respected,

ported, and encouraged to express their culture and identity.

10

© 2025 The Write Direction Inc. All rights reserved.



Youth Group Home Organization in Canada | Policies & Procedures

00

Overview of [ORGANIZATION] \.o

Mission o
Ny
Program Offerings 00

[ORGANIZATION] Mission Statement

@
At [ORGANIZATION], we offer a variety of programs and service éppoﬂ young people who
are facing challenges or require a safe and structured environment: The program offerings are

<

We also provide educational support to residents wh &
At [ORGANIZATION], we strive to make You p Homes places to be ...

Youth group homes offer specialized se@, such as ...

Other programs can help resid@r their transition to adulthood. This may include ...

Language Assfsyce Services Multilingual Staff

Effective communi %aramount in providing quality care to our residents. To bridge
language barrier m

¢
Understandgm complexities of language diversity, we maintain access to professional
interpretation s

N
P

ploy a diverse team of multilingual staff members ...

rvices for languages ...

11
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Dedication to Maintaining High Standards

As an organization that serves youth at our group homes, at [ORGANIZATION], we are
dedicated to maintaining high standards. Our Policies & Procedures cover all the crugialaspects
of program delivery, staff conduct, risk management, and safety protocols. In ordepte,achieve
this., |
.. |
e
e
I

We are committed to continuous improvement, and keeping a‘¢lear and updated process for

regular review and update ...

Commitment to Quality Assurance

In this Manual, we are establishing the corésprinciples that govern our services and programs at

Youth Group Homes offered by our organization. The principles that apply to everyone are ...

Additionally, as we implement policies spécific to different age groups within the organization,
policies for minors focus on supervigion, while policies for older youth focus on decision-making

and independence. We have also developed procedures specific to ...
We have implemented systems for ...
Finally, through ourfull"collaboration with stakeholders, funders, community organizations, and

youth advisorysboards, we always welcome feedback that can be applied to improve our quality

assurance practices.

12
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Accountability

:O’
Transparency and accountability form the bedrock of our organizational ethos. This dOClm
establishes a clear framework of ... o

In the development process, and in drafting this Manual, we have engaged w Qng
forward, we hold ourselves accountable for regularly reviewing and updatin anual to
reflect any changes in legislation, practices, and our organization's needs

The establishment and implementation of these comprehensive Policies ; Procedures embody
the essence of our vision at [ORGANIZATION]. They reflect Q\vering commitment to

providing exceptional care, safeguarding client rights, cultiva ulture of continuous

improvement, enhancing accountability and transparency@uring collaborative partnerships,
and empowering our clients for lifelong success. o \

We believe that by adhering to these guiding * we can transcend the conventional
notions of care and truly become the trans force that enriches the lives of our clients
and leaves a positive and lasting impact on the Communities we serve.
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2. PROGRAM POLICIES <’
L

Admission and Placement Protocols o

Admission and placement procedures for residents into Youth Group Homes dge

specific considerations of Indigenous young people ... \

Admission and placement procedures can vary across provinces due ividual regulations

and funding models ... 0\&

Referrals typically come from ... Upon receiving a referral, wgrtake a comprehensive

assessmentto ... @

 /
Final placement decisions are made collaborativel{hjr team, who take into consideration the

By adhering to these general principles and considering cultural specificities, our programs are
created to ensure fair, transparent, and ally sensitive admission and placement processes

that prioritize the best interests an@eing of young people.

Goals and Obiectivcis/of e Program

The goals and objectiv&ORGANlZATION] programs are to cover the needs of ...

Whether the pro offer general residential care, therapeutic intervention, life skills

& s
developmen | support, the common goals and objectives shared by many programs
prioritize ts ety and well-being of residents. Namely, we aim to ... Other objectives include

providi he programs work by offering ...

PGQNIZATION], we specifically tailor our programs and services to be ...

14
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Service Delivery and Intervention Models

(Explain process in detalil)

Service Delivery Models

Individualized Support delivers personalized interventions based on ...

Our services work to ... At [ORGANIZATION], we provide culturally spegific programming like ...

We also offer group interventions, | I
N A ddrressing

specific challenges like substance abuse, trauma recovery#of anger management in a

supportive group setting is led by qualified professianals:ikhe aim is to help young people

develop |

Engaging families and communities playssa,crucial role in young people's well-being. At

[ORGANIZATION], we work with clients to.

Intervention Models

Building, on'young people's strengths and resilience can work to support their healing and

growth. This also means respecting and incorporating cultural values and beliefs into the

intervention approach. |
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Development of Individualiz€dsService Plans

Ensuring the development of Individualized Service Plans is crucial for us at [ORGANIZATION]
s. I
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Notably, specific processes and requirements may vary across differentprovinces due to

individual regulations and funding models.

Additionally, our assessments often utilize | lllNNNENEENEGEGEGNGNGGEEEEEEEEEEE

Residents are also encouraged, if possible, to"actively participate in developing their plans,
expressing their needs, preferences, and desired outcomes. We make sure to involve family

members and other forms of communityand cultural support whenever possible. It is part of our

approach to take into account the. IEEEEE_—_—

Our plans are flexibleland adaptable to evolving needs and unforeseen circumstances. This

works by |
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Comprehensive Safety Protocols

At [ORGANIZATION], we ensure that our procedures cater to the specific needs and
circumstances of each client, and consider their || IS

Our procedures are developed with respect for and sensitivity to the cultural values and
traditions of Indigenous youth. Namely, our interventions are created to.be!/ |l EEEIEGGEGE

Our safety protocols also involve collaboration and consultation with Indigenous communities in
their development and implementation. |

Physical Health and Safety.

Our policy is to ensure the physigal safety of residents and staff. All staff will receive

At [ORGANIZATION], we'promote a culture of safety by encouraging open communication and
reporting of physi€abhealth and safety concerns from both staff and residents. Our aim is to

create a safe,Space jor residents to raise any issues they may feel uncomfortable discussing.

We also"eenduct regular IS
|
- |

18
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In case of an emergency that threatens the physical health and safety of our staff or residents

—

fire, medical emergencies, violent incidents, etc.), we follow Evacuation or Shelter-In-Rlace

Procedures.

Our staff are trained to recognize signs of mental distress in youth and kngw how to respond
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Sport and Recreation

Recognizing the importance of physicalfitness for overall well-being, we offer | N

Keeping in mind the diverse interests of our youth residents, our activities are designed to
promote socialization, @njoyment, and improved mood, enhancing their overall experience in the

group home.

Emphasizing the benefits of spending time outdoors, we organize GGG

19
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We conduct thorough risk assessments for all on- and off-site activities, obtain necessary

permissions, and ensure proper supervision and emergency plans are in place during field trips

and visits. In this context, we follow I

Nutrition and Dietary Support

Nourishing our youth residents is essential, and we prioritize providing/ | RGN

We also consider food an integral part of culture and thiis ré€ognize the importance of providing
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Promoting independence in dailyliving, we also offer | GGG
-
.|

Medicali€are and Medication Administration

At [ORGANIZATION], we recognize the importance of seamless medical care coordination. Our

policiesromote |
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The administration of medications is a critical aspect of resident care. Our protocols for

medication administration serve to IEEEEEG—G—

Moreover, preparedness for medical emergencies is ingrained in our organization's culture. We

follow step-by-step procedures for handling I

At [ORGANIZATION], our commitment is unwavering whengit comes to safeguarding the health

and well-being of our residents, staff, and visitors. Oupgcomprehensive infection control policies

Infection prevention is a fundamental@spect of our health and safety measures. Our

comprehensive infection controlgolicies adhere to |GGG

Emgtional’and Mental Well-being

All our'staff are trained to recognize and address the potential impact of trauma on the
emotional well-being of our residents. We train them to understand trauma responses and

create a safe, supportive environment at our residences.

© 2025 The Write Direction Inc. All rights reserved.
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As we build strong, trusting relationships with our clients based on open communication,

empathy, and respect, we utilize | IEEEEEE—_ S

At our residences, we highlight the importance of always being mindful of cultyral'differences
and tailoring support to individual needs and values. We regularly evaluate and adapt your
protocols based on best practices, emerging research, and feedback fromfyouth and staff.
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At our residences, we are constantly workingto*ereate opportunities for engagement in positive
activities that promote comfort, acceptance, relaxation, self-expression, and enjoyment through

recreational and social activities, art, music,’and/or sports. Moreover, we encourage Il

Our staff are trained to respondto and identify crisis situations, including suicidal tendencies,
emotional distress, and,different forms of self-harm. They are tasked with || NN

We suppoftt youth with planning for their transition out of the residences, ensuring continuity of

care and aceess to necessary resources and support systems.

Social and Cultural Well-being
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At [ORGANIZATION], our staff are trained to be culturally competent and to always apply their

understanding of diverse backgrounds, values, and experiences of youth in their practice. Inhis

context, we are always mindful to || S

We are constantly working on connecting youth with positive role model§fand mentors from their
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We offer workshops and training on essential'lifesskills, such as social communication,
budgeting, healthy relationships, and cultural thderstanding. Our objective is to | GGGl

We have also worked hard on creatifig safe spaces for youth to explore their identities,

celebrate their cultural heritagef and express themselves authentically. In our group homes,

everyone is asked to |IEEE—SS

We provide,aceess to technology and training to help youth navigate the digital world safely and

responsibly;‘eonnecting with resources and opportunities online. At the same time, we highlight

the importance of | S
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Our policies on discrimination are very strict, as we emphasize our stance on prohibiting all
forms of discrimination based on any personal characteristic. We regularly remind our staffyand
youth about the importance of putting anti-discrimination principles into practice and uphelding

our values.

Strateqgies for Crisis Prevention

Crisis prevention is an ongoing process. As such, we regularly review and tipdate policies and
procedures based on experience and best practices. We seek proféssional guidance and
training as needed to ensure our staff and volunteers are equipped to’manage crisis situations
effectively and safely. This also means always prioritizing the safety and well-being of all our
Youth Group Homes residents and clients in all situationst

By implementing general policies, procedures, and strategies, at [ORGANIZATION], we are
continuously working to create a safe and suppottive €nvironment in which we can prevent
crises and promote the positive mental healih and well-being of young people. G
.|
.|
e

Crisis prevention strategies alsq include risk assessment and screening, including conducting

thorough risk assessments upon admission and regularly thereafter identifying potential risk

factors for crisis situatidiis. G

At [ORGANIZATION], our personalized safety plans [IIINIIINININGEEEEEEEENEEEEENENN

I [ hese plans are reviewed
and updated regularly.

Weshave, strict policies against substance use and substance possession on the premises. Our
staffiare trained to identify and deal with signs of substance abuse.

24
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We have also equipped our staff and volunteers with comprehensive de-escalation training to

help them manage challenging situations calmly and safely, avoiding verbal or physical
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At the root, crisis prevention entails implementing cultural considerations when developing and
implementing these strategies, ensuring they are respectful and relevantio, the identities and
experiences of all our residents. In this context, we have also established |GGG

At [ORGANIZATION], we are mindful of implementing regular, IIIIIIININGgG@GEEEEEE

e We train staff and volunteers to actively listen,

and practice empathy, and non-judgmental Communication to encourage open dialogue and
early disclosure of difficulties. We aref@lso always working on fostering a supportive peer
environment where Youth Group Homes residents can feel comfortable expressing concerns
and seeking help from each other, thus promoting a sense of belonging and shared

understanding.

Proactive Re-escalation Techniques

We provide eomprehensive de-escalation training for all staff and volunteers, equipping them
with verbal aid non-verbal strategies to manage heightened emotions calmly and safely. We

teach our residents | IS

25
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Our team always makes sure that they are incorporating culturally appropriate de-escalation

techniques that respect the values and traditions of Indigenous youth served.

At our Youth Group Homes, we have established [N
|
]

Our teams actively acknowledge positive behaviours and choices to prométe a climate of

respect, cooperation, and emotional well-being.

Our spaces are designed to feel safe within the facility where the residents can retreat for quiet

reflection, relaxation, or emotional regulation when needed.
Collaboration and Support Systems

At [ORGANIZATION], we are continuously working on,building relationships with culturally
competent mental health professionals who,can provide individual or group therapy, crisis
intervention, and ongoing support to young people in need. Throughout the resident-care
process, | IS
e

We have also developed | IS
. |
I

We regularly review and update emergency response plans for crisis situations, ensuring clear

roles and responsibilities for staff and volunteers.

26
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3. STAFFING POLICIES

Hiring Strateqgies

Hiring qualified and dedicated staff is crucial for creating safe, supportive, and-effective

environments for young people in Youth Group Homes. Our strategy is to ensure Jll

Our hiring and recruitment strategies include [ NGNS

I Rclevant skills forwerking with youth in these settings
require our recruits to practice empathy, cultural competency, communication, conflict

resolution, de-escalation techniques, and traumasinfermed care.

It is also important for us at [ORGANIZATION] to implement strategies to retain qualified staff

through |

By implementing these essential policies and procedures, we can serve our residents better by
hiring qualified, dedicated, and culturally competent staff who can contribute to creating safe
and supportive envirghments for young people.

Equity, ‘Riversity, and Inclusion

At [ORGANIZATION], our mission and values are rooted in [  RRREREGEG—E—
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Our organizational values emphasize the importance of

Our commitment to inclusivity extends to our facilities as well. To aéeommodate diverse gender
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We are dedicated to providing tailored support texdifferent religions and Indigenous cultures, as
well as LGBTQI+, transgender and gender-diverse residents. Our staff receives || R

Backgrounehané Reference Checks

Our HR teanmpconducts thorough background checks, reference checks, and relevant
qualificationg verification for all candidates. We have a fair and transparent selection process in

place, with'defined criteria for evaluating candidates and making hiring decisions. Our process

works sty

N |

8
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Accreditation and Certification

We actively pursue accreditation from esteemed industry bodies, underscoring.@urigemmitment
to achieving and maintaining the highest standards of care. Accreditation helpswalidate and

strengthen our dedication to quality improvement and adherence to best practices.
Our policies ensure that we meet all certification requirements mandated by regulatory

agencies. We view accreditation requirements as baseline staf@lardsyand continuously strive to

surpass them through proactive quality improvement initiatives:

Criteria for Staff Qualifications and Jraining

Staff Qualifications

Ensuring competent and well-trained staff is crucial for effective and ethical support in Youth
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At [ORGANIZATION], we prioritize candidates with
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Initial Training
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Ongoing Training

At [ORGANIZATION], we prioritize the continuous growth and development of our staff
members to ensure the highest standard of care fer our youth and adult residents. To achieve

this, we have developed the

By going beyond mandatory iraining, we offer ongoing professional development opportunities
to enhance staff skills and,knowledge in areas of mental health literacy, by training our staff to
understand commen'mental health challenges faced by young people, as well as positive
behaviour suppost;which applies positive reinforcement and evidence-based practices for
managing challenging'behaviours.

We alsaosprioritize conflict resolution, which serves to equip staff with effective communication
and de-escalation skills, and culturally-specific training for services for Indigenous youth, by
offéring our staff training on specific cultural practices, traditions, and knowledge systems

relevant to the served population. On this note, we acknowledge that incorporating community
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feedback, especially from Indigenous communities, helps shape our staff qualifications, and
significantly enhances cultural competency and effectiveness in supporting our residents in

achieving their goals.

Supervision Guidelines

Effective supervision of staff at our Youth Group Homes plays a crucial role.in"supporting staff,
ensuring the quality of care provided to our residents, and managing potentialrisks. To achieve
this, we have clearly defined the roles and responsibilities of supervisors‘and staff within the
program. This includes |EEE— S
- |
|

Providing ongoing supervision and support for our staff'ensures that they feel competent and
well-equipped to effectively fulfill their duties and regponsibilities. This includes | R
|
.. |

We are taking care to ensure that all poligies and procedures for staff qualifications, training,
and supervision comply with releyant regulatory requirements and professional standards. For
example. |
. ___________________________________________|
.
I

Additionally, we conduet regular | S
. |
e
-

Oumsupervisors are trained to assess potential risks faced by staff and young people and

dewelop strategies to mitigate these risks through training, support, and clear protocols. They

31

© 2025 The Write Direction Inc. All rights reserved.



Youth Group Home Organization in Canada | Policies & Procedures

)
-~
@
-~
)

Q
=
=
@
a
—
o

At [ORGANIZATION], we believe that supervision should be supportive and empowering, and
thus foster a positive and open communication environment. In this context,'we train our staff to
feel comfortable seeking help and discussing challenges. In turn, our supefvisers actively
promote professional development opportunities for staff, encouragingfén to attend training

workshops, and conferences, and pursue further education.

We regularly review and update supervision policies and procedures to ensure they remain

effective and address evolving needs and best practices.

Performance Management Systems

Performance management systems in our.@rganization incorporate |

As we assess the programs' performance based on individual needs, strengths, contributions to

the community, and alignment with the organization's mission and values, our approach is to

We view peffermance management as an ongoing learning and development process for our
staff, asgwelhas our organization as a whole. For example, we develop individual performance

goalsfcollaboratively with staff, aligning them with the organization's mission, cultural values,

andhindividual aspirations. These goals are NG
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We also implement regular feedback mechanisms through I NG

Additionally, when appropriate, we use culturally-specific performanee management tools and

frameworks developed by or in collaboration with Indigenous'eommunities. For example, we
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Finally, we regularly review and update performance management policies and procedures to

ensure they |

Polieies on Privacy and Confidentiality

33
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Privacy and confidentiality are some of the basic principles of our organization, which we
consider crucial for building trust and ensuring safe spaces for young people seeking support.
Our privacy and confidentiality policies at [ORGANIZATION] are aligned with cultural values and
perspectives on information sharing within Indigenous communities as we prioritize collective

well-being while respecting individual rights.

In order to ensure that we clearly communicate privacy and confidentiality paliciesto young

people, families, and communities in accessible formats and languages théy understand, we are

We only share information

Access to and sharing of information is subje¢t fo

We implement secure and confidentialirecord-keeping practices, adhering to relevant data

protection regulations and Indigenots communities' data governance principles. | NN

Hanglling Data Breaches and Confidentiality Violations

Our proeedures for responding to privacy breaches and confidentiality violations are in place to
ensureitransparency, accountability, and corrective actions. Responding effectively to potential
breaches and violations is crucial to maintaining trust, minimizing harm, and complying with

legal and ethical requirements. This requires us at [ORGANIZATION] to have clearly

34
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established policies on data privacy, confidentiality, and information security for all staff,
volunteers, and board members. In this context, we provide regular training for staff on privagy
and confidentiality best practices, highlighting potential risks and appropriate handling of

sensitive information.

Our IT team implements | S

Upon receiving a report, our policy is to promptly assess the natureiand severity of the breach

or violation. We then conduct I

We also take immediate steps to contain the ‘bréach and mitigate further harm. This may involve

At [ORGANIZATION], we make sure that the policies are aligned with relevant laws and
regulations and consider cultural sensitivities. | I NIININIGIGTGTGEGEGEGEEEEEEEEEEEEEEEEEEEEEE

While we remainiflexible and willing to adapt policies and procedures based on specific cultural
contexts @nd community protocols, when we partner with Indigenous communities in developing
and implementing privacy and confidentiality policies, we take care to ensure cultural

appfopriateness and their adherence to, and commitment to these same policies on privacy and

confidentiality.
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We regularly train staff and update training on privacy and confidentiality principles, cultural
sensitivity, and ethical information handling practices. We also regularly review and update
privacy and confidentiality policies to reflect evolving legal requirements, technological

advancements, and community feedback.

Ethical Conduct

Ethical conduct is the cornerstone of trust and effective service delivery atiour/organization and
in all our Youth Group Homes. We continuously communicate the need.io |l EEENEGEGNGEGEGEGNE

In all our practices and services, we are fully

Additionally, we are continuously workingdo

We have created safe and accessible mechanisms for staff, youth, and community members to
report suspected misconduct or ethical violations. This includes IIIIIIIEINEGGGGG

We are always taking care to engage in meaningful cultural consultation with Indigenous

commitnities when |
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I /< believe that working to build strong partnerships with Indigenous
communities respects their expertise, leadership, and decision-making authority, and

strengthens our service to the community.

Standards of Conduct

All our staff at [ORGANIZATION] and Youth Group Homes are trained to always maintain
professional conduct and to demonstrate respect, empathy, and cultural sensitivity in
interactions with young people, families, and communities. This includes | llEEEIEGE

We believe that it is beneficial for our organization andithe services that we provide to apply
relevant resources and guidance from other organizations with expertise in Indigenous-centered
ethical conduct practices. In this manner, we valuéour partnerships with Indigenous
communities as they contribute to shaping and implementing ethical conduct policies and

standards at our organization, and ensure/Cdltural appropriateness.

Our policy is to always be openftayand‘encourage staff reflection on ethical dilemmas and
decision-making processes, fostering an ethical organizational culture. The mechanisms for
community feedback and accguntability we have in place ensure ethical principles are upheld

and services align with@mmunity needs and expectations.

Cultural Compéetency and Inclusivity

As a way to éffectiveiy support and empower its residents, promoting cultural competency and
inclusivityais erucial for the staff at [ORGANIZATION] and in our Youth Group Homes.

Féremostly, we recognize and respect the diverse cultures and identities within Indigenous

cemmunities, and thus continuously work on avoiding generalizations and stereotypes. We
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expect all our partners to also extend full respect for Indigenous cultures and identities. In this
context, we maintain a commitment to ongoing learning about Indigenous histories, traditions,
current realities, and diverse lived experiences. We respect and support the integration of
traditional practices and cultural knowledge into service delivery, with guidance and consent

from Indigenous communities.
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Our organization is a safe space where residents feelgespecied, valued, and welcome,
regardless of their cultural background, identity, or beliefS:"We support individuals' connection to
their traditional lands and territories and encour@gethem to engage in activities and
partnerships that promote cultural revitalization ‘amd,traditional learning. We also support
Indigenous youth in reclaiming their cultural identities, languages, and traditions, fostering self-
determination and cultural pride. In this mianner, we always remain open, adaptable, and willing

to adjust policies and procedures basé@,on specific community needs and cultural preferences.

Our aim is to ensure that our staff and leadership reflect the cultural diversity of the communities

served, fostering culturally inclygsive environments. We provide I

We conduct cultural @assessments for all our residents, which serves to understand their
individual needspeultural backgrounds, and preferences. In this manner, we apply culturally
adapted résources and materials in program development, service delivery, and communication

with young people and families.

The sffectiveness of our approach lies in G
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Finally, we integrate cultural competency and inclusivity principles into all aspects ef the
organization's operations, ensuring sustainability and long-term commitment. Qur-€éultural
competency and inclusivity practices are regularly updated, incorporating feedback from

communities, and implementing data-driven improvements.

Non-discrimination Policies

At [ORGANIZATION], our non-discrimination policies go |GGG

Foremostly, we explicitly prohibit discrimination based on race, ethnicity, ancestry, sex, sexual
orientation, gender identity, religion or belief’system, language, disability, socioeconomic status,
or any other relevant factor. Our proegrams are designed to ensure inclusive and equitable

treatment for all.

As the historical and ongoingé€xperiences of discrimination faced by Indigenous communities
are recognized and acknewledged, we are always actively working to address them through
policy and practicefAt olr organization, we are also aware that individuals may experience
discrimination baseéd on multiple identities, and as such, our policy is to fully address potential
intersecting formstef discrimination.

All our staffiand partners are trained to communicate about policies, programs, and plans in a
respectful, culturally-sensitive manner, and avoid terminology that might be discriminatory, non-

inelusive, offensive or triggering.
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All our staff and partners are obliged to report discrimination, while we ensure confidentiality and
support for individuals who raise our awareness about acts of discrimination. In turn, we
guarantee a prompt, fair, transparent, and objective investigation into all complaints, providing

updates and feedback to the complainant throughout the process.

Additionally, we guarantee that we will enact appropriate and effective consequenges for

discriminatory behaviour in a way that will promote accountability and deter future‘eccurrences.

At [ORGANIZATION], we have worked hard to build stronggpartnerships with Indigenous
communities to develop and implement culturally relevant'ion-discrimination policies that reflect
their values and priorities. As such, our staff are equippedwith cultural competency training to
understand and address diverse needs and experiences, recognizing potential biases and
discriminatory behaviours. The youth we work withhare also taught to understand their rights and
advocate for themselves, as we work on providing them with resources and support to address

discrimination they may encounter.

Establishing Professighal Boundaries with Youth

Our Standards of Conduct arg'rooted in I
|
|

Our policy is‘te,foeus on the best interests of our residents. In other words, all our interactions

and services§ prioritize the safety, well-being, and development of the youth we serve. All our

staff arestrained to | 8
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We fully consider cultural values and perspectives when establishing and enforcing boundaries;
in a manner that respects traditions and promotes cultural safety. | NG

We prohibit dual relationships |IEEEE—S S
. __ ___|]
T

It is also our policy to avoid unnecessary personal interactiongwith young people, such as on

social media, as we always strive to maintain professional selationships, online and off.

While we acknowledge that maintaining professionaldoundaries is important, we do foster

positive and professional relationships with youfig people based on trust, mutual respect, and

empowerment. |EE—S S
|
..
By implementing comprehensivg policies and procedures on professional boundaries, Youth

Services organizations can create a'8afe and respectful environment for both young people and

staff, fostering trust and promaoting positive outcomes.

Discharges angul erminations

Discharges and terminations of staff in [ORGANIZATION] organizations require careful

consideration,and adherence to ethical principles alongside legal and procedural requirements.

Staff diséharges and terminations are based on GGG
- _____________|
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We follow established processes to guarantee
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In case of a discharge or a termination, we will grovide staff with | I EENEGEGEGEGEGEGEGEEGENEGEGEEENEN
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feedback on their experiencé and identify areas for improvement within the organization.

Dependingon‘the specific context and cultural values, we involve [ IIIIEIEIEGgdESEEE

[A%]
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<)
consultation with relevant professional bodies, which we believe are crucial for developi
implementing compliant and ethical discharge and termination policies that align witi@alues

These policies on discharges and terminations are created on the basis of legal advice and

and principles of our organization.

®

By prioritizing fairness, transparency, cultural sensitivity, and support throug@ process,
we can ensure respectful and ethical treatment of staff while safeguardin rganization's
interests and ensuring its continued ability to deliver quality services t nous youth.
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4. CLIENT POLICIES - MINORS

Individual Rights

Children and youth residing in youth support group homes possess the same fundamental rights
as all children and young people. This includes the rights and opportunities {0 express their
views and preferences about their care, placement, and future plans. |G

Under [ORGANIZATION] programs, they have the right t@ a'Clear and individual plan outlining

their needs, goals, and steps for achieving them. |GGG
e
. Each care plan is tailored'to the unique I

They have the right to have their personal information fully protected and have control over who

has access to it.

They deserve to be cared,for by trained and competent staff who respect their rights and dignity.
They should have €learavenues to raise concerns about their care and treatment and seek
solutions if neededalndéed, our staff members serve as advocates for residents, ensuring that

their preferenges;desires, and decisions are respected and supported.

They hawe the right to maintain positive relationships with their families unless there are

compelling reasons for restriction (such as their personal safety or negative influence).
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We understand that some residents may require additional support in advocating for their rights{
Our policies establish the provision of I
-
|

Our policies underscore the importance of actively involving residents in decisions .about their
care, encouraging open communication, and collaborating with them to find fhie bast solutions
for individual needs. In this context, if their age and circumstances permit /N

Responsibilities of Youth and Children Residents

We believe that it is the responsibility of our residents to Be/ag committed as we are at
[ORGANIZATION] to creating a safe and secure living'efivironment for all our residents. Regular
safety assessments and precautionary measures are in pléce to protect the physical and
emotional well-being of our young residents, andWe ask the residents to familiarize themselves

with the procedures and to follow protocols:

In our group homes, the respect and careffor personal belongings shared resources, and the
overall property of the group home help us maintain a high standard of service, care, and
shared living. We are all respofisible, for contributing to maintaining the clean and orderly
environment of the group homeghrough assigned chores and tasks.

Note to Readers:

Thank you for‘explaring this sample of our work. In order to maintain the brevity of our online
showcase, wg've provided only a selection from this piece.

Should youtbeiinterested in viewing the complete work or wish to delve deeper into our portfolio,
pleasé don't hesitate to reach out. We're more than happy to provide extended samples upon request.

Thank you,.
The Write Direction Team
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