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1. Introduction Letter 
[COMPANY] submits this response to [ISSUING BODY] for [SOLICITATION #]. We 
understand this RFQ is intended to establish a pre-qualified vendor list to 
provide staffing support on an as-needed basis across [ISSUING BODY] 
locations, including hard-to-staff care homes. 

In 2025, [COMPANY] supported staffing operations across 164 care locations 
within 14 healthcare networks, delivering 232,466 total service hours. This 
included 130,648 hours of contracted staffing, 66,638 hours of temporary or 
casual staffing, and 35,180 hours of private duty support, representing 30,955 
completed shifts. 

This delivery scale demonstrates [COMPANY]’s ability to maintain reliable 
coverage across multiple sites while meeting compliance expectations and 
minimizing last-minute staffing gaps. It also reflects an operating model 
designed to support hard-to-staff locations and integrate into existing care 
teams without increasing administrative burden for site leadership. 

[ISSUING BODY]’s mission and values set a clear expectation for staffing 
partners, and [COMPANY] recognizes that staffing support directly affects 
continuity of care, resident safety, and the lived experience of “being and 
belonging” across every home. [COMPANY] provides qualified personnel and 
staffing coordination to regulated care environments, supporting long-term 
care homes and related programs through recruitment, placement, and 
scheduling practices aligned with professional, legislative, and contractual 
requirements. 

As a healthcare staffing and workforce support services provider, 
[COMPANY]’s service model is structured to improve shift predictability and 
reduce cancellations through pre-placement screening, assignment 
readiness confirmation, and responsive backfill coordination. When changes 
occur due to illness or unforeseen circumstances, [COMPANY] 
communicates promptly and prioritizes qualified replacement coverage to 
reduce disruption to residents and care teams. 
 
[COMPANY] also partners directly with Surge Learning to deliver Ministry-
required courses in advance of placement. All deployed healthcare 
personnel arrive fully credentialed and orientation-ready, minimizing 
onboarding delays and ensuring compliance with applicable standards. 
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[COMPANY] operates with public-sector accountability in mind, including 
audit readiness, cost awareness, and consistent documentation practices. 
We maintain policies and procedures addressing quality assurance, privacy, 
health and safety, ethical conduct, and incident reporting. All personnel are 
required to comply with applicable legislation and the policies and 
procedures of each Care Home or Program throughout every placement, 
including confidentiality and information security expectations.  

[COMPANY] is prepared to support [ISSUING BODY]’s Alberta and British 
Columbia locations with reliable and compliant staffing coverage that 
prioritizes continuity of care, minimizes last-minute disruptions, and aligns with 
[ISSUING BODY]’s operational, regulatory, and community standards.  
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Note to Readers: 

 

Thank you for exploring this sample of our work. To keep our online showcase 
concise, we have provided only a selection from this piece. 

 

Should you be interested in viewing the complete work or explore more of our 
portfolio, please don't hesitate to reach out. We're more than happy to provide 

additional samples upon request. 

 

Thank you, 

The Write Direction Team 
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