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1. Cover Letter

December 8th, 2025 

Addressed to: 

Massimo DeMaria 

Head of Operations 

+1 647 384 7878

[RFP Issuing 

body/buyer] 235 

Queens Quay West 

Toronto, ON M5J 2G8 

Dear Massimo DeMaria, 

Re: Provision of Custodial and Cleaning Services at [RFP Issuing body/buyer] 

[COMPANY NAME]  is pleased to submit this proposal in response to [RFP Issuing body/buyer] for 

the provision of custodial and cleaning services at [RFP Issuing body/buyer] . We have structured our 

submission to demonstrate that we understand the unique operational requirements of your 

waterfront campus and that we have the people, systems, and experience necessary to support your 

year-round programming and visitor experience. 

As a custodial and janitorial services provider based in the Greater Toronto Area, we have developed 

our capabilities specifically around high-traffic, multi-use facilities. We have supported environments 

that welcome large numbers of visitors, operate on extended schedules, and require a consistently 

high standard of cleanliness and safety. Through these engagements, we have gained a practical 

appreciation of what it takes to maintain theatres, public washrooms, galleries, offices, outdoor 

spaces, and specialized venues in a way that protects both users and the reputation of the facility. 

Our goal is to provide quality services to clients seeking a safe, healthy, clean, and professional 

environment. Our team is dedicated to continuously exceed the expectations of those clients 

through value, honesty, and integrity. We at The [COMPANY NAME]  believe that a solid relationship 

with our clients is essential to succeed and we achieve that by providing excellent quality of service at 

an affordable price, superior to our competition. 

Our client database range from Fortune 500 companies to mom and pop run stores. Our main 

mission is to provide the same attention, service, dedication and quality of service to each client. 

For [RFP Issuing body/buyer] , we have prepared a service approach that aligns with the Scope of 

Work, Planned Preventive Maintenance schedules, and attachments contained in the RFP. We have 

paid particular attention to the balance between routine cleaning and event-driven demands, 

recognizing that your site combines daily community use with festivals, performances, and seasonal 

activities. 

Our proposed model has integrated staffing for base operations, porter coverage for high-traffic 
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periods, and flexible resources that can be assigned to pre-event, during-event, and post-event 

cleaning needs. 

We confirm that we have carefully reviewed the RFP documentation, including the Scope of Work, 

PPM schedules, Contractor Health and Safety Requirements, Supplies list, and all related instructions. 

We have prepared our response on the basis of full compliance with these requirements and with 

applicable legislation, including the Ontario Occupational Health and Safety Act and WHMIS. Our 

pricing has been presented using the prescribed forms and has been developed to cover the 

complete scope of services outlined, without qualifications or exclusions. 

Within our organization, we have established a documented framework of policies, procedures, and 

Safe Work Practices that governs how we manage health and safety, training, quality, and day-to-day 

custodial operations. We have invested in defining clear roles and responsibilities, standardizing 

cleaning methods, and formalizing our training and inspection practices. These foundations have 

given us the ability to mobilize quickly on complex sites, maintain consistent service levels, and 

respond constructively when issues arise. For this engagement, we have aligned that framework with 

the specific requirements of [RFP Issuing body/buyer] so that our internal systems support your 

expectations from the outset. 

We strongly believe that the key to successful job performance is knowledge, training, and 

supervision. We have a large group of satisfied clients because we are responsive, have hands-on 

supervision, and offer innovative training and motivation to our employees. 

We confirm that this proposal, including all supporting documents and pricing schedules, remains 

open for acceptance for the period specified in the RFP. We further confirm that the undersigned has 

full authority to bind [COMPANY NAME]  to the commitments described in this submission. 

We appreciate the opportunity to present our proposal to [RFP Issuing body/buyer] . We have 

welcomed the chance to consider the needs of your site in detail, and we have approached this 

submission with the intention of establishing a long-term, collaborative relationship. Should you 

require any clarification or additional information, we have provided direct contact information 

below and are ready to respond promptly. 

Thank you for considering our proposal. 

Yours sincerely, 

Marjorie Dalmau 

Founder & Operations Manager 

[COMPANY NAME] 

4168380916 

thebright@live.ca 
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Note to Readers: 

Thank you for exploring this sample of our work. 

In order to maintain the confidentiality of the article,  we've provided only a selection from 
this piece. 

Should you be interested in learning more about our Editing services, please don't hesitate to 
reach out. 

Thank you, 
The Write Direction Team 
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