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Project Snapshot 
 

PROJECT 

Purchase of 1250 Tannery Road, North Glengarry, and its development into a 
supervised therapeutic farmhouse retreat for children and youth in group home care. 

 

PROPERTY AND LOCATION 

● Rural farmhouse with pool, open land, and existing infrastructure. 

● Secluded setting with direct road access, 1 hour drive from Ottawa. 

● Residential/agricultural with potential for recreational program use (pond, sports 
courts, hobby farming, recreational amenities, etc). 

 

FINANCIAL OVERVIEW 

● Annual operating costs: 

○ Mortgage $48,000 

○ Utilities, transportation, maintenance, compliance $14,600 - 28,900 

○ Est.: $62,600 - 76,900 

● Capital development: $115,000 - 158,000 over 18-24 months for recreational and 
therapeutic infrastructure. 

 

FUNDING 

● 100% from [Organization Name] operational budget. 

● No dependency on external grants for core operations. 

 

OPERATIONAL PLAN 

● Staffing: Existing RoL group home staff assigned on rotation. 

● Transport: Scheduled trips for residents and staff in organization-owned vehicles. 

 

RISK MITIGATION 

● Operational: Shared cross-trained staffing ensures continuity and service coverage. 

● Financial: Fixed-rate mortgage; scalable per-use costs; contingency fund for repairs. 

● Regulatory: CYFSA license in final stages; municipal zoning consultation underway. 

● Reputational: Proactive community engagement, open days, and transparency. 

 

LONG-TERM VALUE 

● Expands Roots of Love’s service capacity and program diversity. 

● Strengthens regional care network for vulnerable youth. 

● Property is an appreciating asset with adaptable infrastructure for future services. 
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Executive Summary 

[Organization Name]  Children’s Residence is an established provider of therapeutic care for 

children and youth, currently operating in Ottawa with integrated clinical intervention 

programs. 

To expand its therapeutic capacity, RoL has submitted a conditional offer to purchase a 

property at 1250 Tannery Road, North Glengarry. This rural site will serve as the farmhouse 

retreat, a supervised, nature-based therapeutic and recreational destination for children and 

youth in group home care. The retreat will be staffed and operated by [Organization Name] 

personnel from the group home, ensuring seamless service integration and avoiding 

duplication of costs. 

Market analysis shows a strong regional need for therapeutic retreats and transitional 

programming for youth and youth ageing out of care, with no existing facilities offering 

integrated clinical, recreational, and nature-based interventions. Local comparative offers 

focus primarily on urban group homes, hospital-based programs, or single-modality 

recreation. 

The property features a well-maintained farmhouse, an existing pool, and open land suitable 

for development. Planned upgrades include a fishing pond, basketball and/or tennis courts, 

open fields for sports, and hobby farming and gardening areas. The location offers both 

seclusion for therapeutic retreats and accessibility to Ottawa within reasonable travel time. 

Marketing and outreach will focus on stakeholder branding, community engagement through 

open days, and partnerships with local businesses and nonprofits to strengthen community 

support and referral pathways. 

Impact evaluation will track outcomes in mental health, behaviour, and life skills, as well as 

transition success rates for ageing-out youth. Engagement metrics (attendance, participation 

quality, satisfaction) and longitudinal tracking will ensure long-term impact measurement. 

The farmhouse retreat represents a low-risk, high-impact expansion of Roots of Love's 

services. With predictable operational costs, strong community alignment, and measurable 

benefits for vulnerable youth, it is both a financially sustainable investment and a vital 

addition to the region’s therapeutic care network.  
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1. Introduction 

1.1 [Organization Name] Overview 

[Organization Name] Children’s Residence is a dedicated, child- and youth-centred 

organization providing a safe, professional, and supportive home environment for children 

and youth in need of stability, care, and guidance. It offers high-quality, compassionate care 

that supports the development of every resident, addressing their emotional, physical, 

spiritual, academic, and social needs in a structured yet nurturing setting. 

[Organization Name] integrates therapeutic practices into daily life, creating trust and self-

worth while equipping its residents with the tools to navigate life’s challenges. 

Core programs include therapeutic wellness programs, focusing on emotional healing, 

personal growth, and the development of relational, vocational, behavioural, and cognitive 

skills. 

[Organization Name] combines clinical expertise with a warm, family-like atmosphere, where 

staff are committed to each child’s journey. Through personalized care plans, consistent 

mentorship, and access to therapeutic resources, [Organization Name] helps children and 

youth build a foundation for a healthier and more independent future. 

 

1.2 Farmhouse Retreat Vision and Purpose 

The farmhouse retreat will serve as an extension of [Organization Name] Children’s 

Residence, providing a therapeutic and recreational environment where children and youth 

can heal, grow, and connect with nature. The retreat will complement the care already 

provided in the group home, offering opportunities for experiential learning and physical 

activity in a safe and supportive rural setting. 

[Organization Name] envisions the farmhouse as a place for children to immerse themselves 

in activities that nurture their emotional, mental, and physical well-being. The activities will 

contribute to creating resilience and life skills through a combination of structured programs 

and unstructured play. 

The purpose of the farmhouse is to provide an environment where therapeutic goals can be 

reinforced through hands-on experiences. Planned additions such as a pond for fishing and 

learning about ecosystems, a basketball and/or tennis courts for recreation, and space for 

soccer and other field sports will encourage teamwork, discipline, and healthy lifestyles 

through recreation and socializing. The existing swimming pool will be a resource for 

relaxation and skill building, while dedicated land for hobby farming and gardening will offer 

children the chance to learn about responsibility, and sustainability. 
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By combining nature-based experiences with the clinical and therapeutic services already in 

place, the farmhouse retreat will align with the holistic care model practiced at Roots of 

Love, which empowers children to build confidence, develop new skills, and build positive 

experiences that contribute to their long-term well-being, curiosity, and social connections. 

 

1.3 Strategic Fit 

The farmhouse retreat programs will build upon the foundation of safety, stability, and 

therapeutic care already offered within the [Organization Name] group home, while 

introducing new opportunities for growth that can be effectively addressed in a rural, nature-

based environment. 

The retreat will align with the current RoL programs by providing a dedicated space for 

therapeutic recreation, environmental education, and skill development outside the 

traditional residential setting. The new environment will provide a wider variety of activities 

that directly support the emotional, cognitive, and social goals established in each child’s 

individualized care plan.  

By integrating structured therapeutic work with recreation and skill building in a peaceful 

environment, the retreat expands the scope of services RoL can provide. It offers children a 

chance to experience positive risk-taking, develop new talents, and discover personal 

strengths in ways that are not always possible within the main residence. 

 

1.4 Financial Summary 

The farmhouse will be financed and operated entirely through RoL’s existing resources, 

ensuring long-term stability and minimal financial risk. 

● Mortgage: Fixed at $4,000 per month ($48,000 annually). 

● Variable costs: Utilities, transportation, and maintenance - incurred only when the 

retreat is in use, keeping expenses directly aligned with program activity (approx. 

$14,600 - 28,900 annually). 

● Capital improvements: One-time investments of approx. $115,000 to $158,000 will 

be phased over 18-24 months to enhance recreational and therapeutic facilities. 

● Funding source: Fully supported by RoL’s operational budget, with no dependence 

on external grants for core operations. 

● Asset value: The property represents a secure, appreciating asset with infrastructure 

adaptable for future service expansions, including adult care programming. 

This funding model provides predictable fixed costs, scalable variable expenses, and strong 

asset growth potential, making the project a financially sound and sustainable investment.  
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2. Profile and Strategic Direction 

2.1 Organization 

[Organization Name] was founded on the belief that every person, regardless of their 

circumstances, deserves a safe, supportive, and empowering place to call home.  

As a community-based organization located in the Nepean district of Ottawa, it has grown 

into a trusted refuge for children by offering a nurturing environment, access to educational 

resources, extracurricular activities, and emotional support, serving to help youth build 

resilience and hope for a brighter future. 

 

2.2 Current Services 

Over time, RoL has developed comprehensive programs at the Children’s Residence, each 

targeting critical areas of well‑being, growth, and independence, including: 

● Healing and trauma support, which provides individualized, trauma‑informed 

counseling and therapeutic services. 

● Education and academic support, offering tailored academic resources, tutoring, and 

enrichment. 

● Life skills development, focused on practical skills such as communication, 

decision‑making, budgeting, cooking, time management, and personal responsibility. 

● Mentorship, connecting children with compassionate adult mentors for personal 

development and career exploration. 

● Recreational and creative arts, encouraging physical activity, creative expression, 

and teamwork through sports, music, dance, and art. 

● Family reconnection and support, focused on strengthening familial bonds through 

counseling and family therapy when appropriate. 

● Life after group home, preparing children for independent adulthood via career 

readiness, post‑secondary support, and transitional assistance. 

● Cultural and community engagement, celebrating diversity and encouraging 

community service and inclusion. 

Through therapeutic care, academic growth, life skills, creativity, mentorship, and community 

involvement, [Organization Name] has built a deep foundation of trust and lasting impact. 
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2.3 Accreditations & Compliance 

[Organization Name] Children’s Residence operates in alignment with the Child, Youth and 

Family Services Act (CYFSA) and is in the final stages of securing its official Children’s 

Residence License under this legislation. 

All services and programs are delivered in accordance with provincial regulations and best 

practices for child welfare. RoL staff are trained in trauma-informed care, crisis intervention, 

and relevant health and safety standards to maintain a safe and therapeutic environment. 

The proposed expansion of services to the farmhouse is directly tied to the organization's 

ability to offer services in a manner consistent with CYFSA requirements. As part of their 

licensing and operational compliance framework, the retreat will be fully staffed, with clinical 

and therapeutic services integrated into on-site activities. 

Once operational, the farmhouse will be incorporated into RoL licensed programming, 

ensuring that all therapeutic and recreational offerings are delivered within the scope of its 

regulatory obligations. The farmhouse location will be compliant, professionally managed, 

and mission-driven expansion of RoL current operations. 

 

2.4 Leadership & Staffing Model 

[Organization Name] Children’s Residence is led by a dedicated leadership team with 

expertise in child welfare, clinical intervention, and organizational management. The team 

oversees the delivery of trauma-informed, holistic care while ensuring that all operations 

meet the standards required under the CYFSA. 

THE LEADERSHIP 

● Executive Director, responsible for providing strategic oversight, manages 

compliance and licensing requirements, leads organizational planning, and serves as 

the primary liaison with stakeholders, funders, and regulatory bodies. 

● Program Director, who oversees the design, implementation, and evaluation of all 

therapeutic and recreational programs, ensuring alignment with each child’s care 

plan and the organization’s mission. 

● Clinical Lead, tasked with coordinating clinical intervention programs, and ensuring 

therapeutic practices are evidence-based and trauma-informed. 

● Operations Manager, responsible for day-to-day administrative, facility, and logistical 

operations, including scheduling, procurement, and maintenance. 

The following staffing model for the farmhouse is designed to ensure that children receive 

consistent, professional, and safe care.  
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KEY ROLES 

● Child and Youth Workers, who will provide 24-hour supervision, facilitate daily

routines, mentor youth, and support therapeutic and recreational activities.

● Nurse Practitioner, who will conduct routine on-site visits for clinical care, coordinate

external health services, and integrate preventative health measures into

programming.

● Psychotherapist, who will lead therapeutic sessions focused on emotional healing,

behavioural support, and personal growth.

● Program Facilitators, tasked with delivering structured activities in areas such as

recreation, sports, arts, and life skills, including nature-based programs at the retreat.

● Support Staff, responsible for assisting with meal preparation, transportation, and

facility upkeep to ensure a clean, safe, and welcoming environment.

This integrated model ensures that the therapeutic benefits of the retreat are aligned with 

each child’s long-term care objectives and that all services are delivered within regulatory 

and professional standards. 

2.5 Vision & Mission Expansion 

Roots of Love's mission has always been to provide high-quality, compassionate care that 

addresses one's emotional, physical, social, and spiritual well-being, while creating 

resilience, self-worth, and independence. 

The farmhouse retreat represents a natural evolution of this mission. It will expand the 

organization's capacity by providing a nature-based therapeutic setting that promotes 

wellness, builds skills, and supports experiential learning.  

Looking ahead, [Organization Name] envisions broadening its reach beyond youth services 

to meet the needs of adults who require a similar model of care. Its long-term vision includes 

the development of a residence for adults that will provide the same high standards of 

personalized support, ensuring continuity of care and a community that encourages 

independence while offering ongoing support. 

By integrating the farmhouse retreat services into its existing programs, [Organization Name] 

will continue to grow as a multi-faceted care provider. Each new initiative will be guided by 

the same principles that have defined its work since the beginning, which are compassion, 

professionalism, and an unwavering commitment to the well-being of residents. 
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3. Market Analysis 

3.1 Therapeutic Retreats in the Ottawa Region 

Ottawa has a large child and youth population that continues to drive demand for age-

appropriate mental health supports. In 2024, the City reported 298,090 residents under age 

25, or 29.3 percent of the total population.1 While local providers have expanded services, 

need still outpaces access.  

YOUTH MENTAL HEALTH  

CHEO Research Institute findings show that about 15 percent of children and youth 

live with a mental illness but only one in six receive substantial services,2 with many 

families turning to emergency departments because of gaps in outpatient capacity. 

Waiting times for mental health appointments can last months or longer.3  

Province-wide, Children’s Mental Health Ontario continues to flag very long waits in 

community mental health, with the longest reported wait reaching 919 days (2.5 

years).4 National and provincial surveillance show declining positive mental health 

among ages 12 to 25 from 2015 to 2021,5 highlighting sustained needs among older 

youth. 

NATURE-BASED PROGRAMMING 

The proposed site in North Glengarry is within practical reach of Ottawa (a one-hour 

drive via Highway 417), which supports safe, supervised access for youth and staff. 

The farmhouse would integrate nature activities with care plans, following a well-

designed, therapist-led approach. 

The farmhouse would directly address several of these access and quality gaps by 

providing structured, nature-based programming that complements clinical care. 

Reports show that time in nature is associated with improved mental health and well-

being among children and adolescents,6 with pathways that include increased 

physical activity and social connection.  

 
1 https://pub-ottawa.escribemeetings.com/filestream.ashx?DocumentId=212483 

2 https://www.cheoresearch.ca/research/areas/mental-health/ 

3 https://www.cheo.on.ca/en/clinics-services-programs/waiting-for-mental-health-services.aspx 

4 https://cmho.org/28000-ontario-children-and-youth-are-waiting-for-community-mental-health-services/ 

5 https://health-infobase.canada.ca/mental-health/youth-young-adults/ 

6 https://pmc.ncbi.nlm.nih.gov/articles/PMC11536187/ 
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Recent studies also highlight greener environments supporting better mental health 

outcomes.7  

COORDINATION 

Ottawa has coordination initiatives such as 1Call1Click and AccessMHA, and 

significant pediatric mental health capacity at CHEO8 and The Royal, yet there are 

few dedicated rural retreat environments that offer therapeutic, recreation, and life-

skills programming in one place.  

Existing nature-oriented offerings tend to be program specific or adjunctive, such as 

urban forest school or therapeutic riding, rather than a licensed, integrated 

therapeutic retreat linked to residential care. This is where the [Organization Name] 

has found a clear service niche for a staffed retreat where therapy, recreation, and 

skill building occur in a controlled natural setting aligned to individualized care plans.  

PUBLIC HEALTH SERVICES 

Ottawa Public Health system data9 and recent institutional planning10 reinforce the 

need for mental health therapeutic treatment capacities, and ongoing efforts to 

reduce waiting times and avoid hospitalization. A rural therapeutic retreat that is 

integrated with these networks would reduce reliance on emergency care for non-

acute needs, and offer timely, developmentally appropriate interventions that are 

accessible from Ottawa and Eastern Ontario. 

[Organization Name] has recognized the need for addressing persistent mental 

health access constraints, and a limited supply of integrated, nature-based 

therapeutic settings in the Ottawa region. A professionally staffed, year-round 

farmhouse retreat would fill this gap by delivering supervised outdoor therapy and 

recreation that complement existing residential and community services, while 

remaining geographically accessible to the children and youth [Organization Name] 

serves. 

POPULATION BASE 

● The Ottawa-Gatineau metropolitan area has approximately 1.49 million residents. 

Youth under age 25 account for approx. 29% of that, based on Ottawa’s 2021 city-

level youth ratio (approx. 19% under 15). 

● Conservatively, this suggests there are roughly 430,000 youth in the region. 

 
7 https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2826214 

8 https://cheofoundation.com/wp-content/uploads/2025/01/Impact-Report-Mental-Health-2024.pdf 

9https://www.ottawapublichealth.ca/en/public-health-topics/mental-health-and-substance-use-services-and-

resources.aspx 
10 https://www.cheo.on.ca/en/about-us/annual-report-2023-24.aspx 
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PREVALENCE OF NEED 

● Approximately 20% of Canadian youth experience mental health concerns, and over 

75% of them do not receive specialized care.11 

○ 20% of 430,000 = 86,000 youth with mental health needs. 

○ Of those, 75% unmet = 64,500 youth lacking adequate services. 

● More narrowly, anxiety and depression combined had a national prevalence of about 

9% by around 2023,12 which would indicate approx. 38,700 youth specifically with 

anxiety or depression. 

 

CAPACITY PLANNING 

● A staffed therapeutic retreat cannot serve all unmet cases, but even capturing 1% of 

the unmet youth (approx. 650 individuals per year) would be impactful. 

● Serving that many would require thoughtful capacity planning, but even 100-200 

youth annually would fill a meaningful service gap, particularly with multi-day or 

weekend intensity, complementing outpatient options. 

 
11 https://ijmhs.biomedcentral.com/articles/10.1186/s13033-023-00572-z 

12 https://www.childrenshealthcarecanada.ca/en/news/Statements/nuturing-minds-for-secure-futures_2023.pdf 
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Metric Estimate 

Ottawa region, youth population total 430,000 

Youth with mental health needs (20%) 86,000 

Unmet needs (approx. 75%) 64,500 

Anxiety/depression (9%) 38,700 

1% of unmet (potential users) approx. 650 annually 

Target retreat capacity 100-200 annually 

This market overview shows that there is a substantial unmet demand for services. Even 

serving about 100-200 youth per year would meaningfully reduce gaps in access and relieve 

pressure on outpatient and emergency systems. 

 

3.2 Transitional Programming for Ageing-out Youth 

Across Ontario, youth leaving group homes at age 18 often face abrupt transitions into 

adulthood without the stability, skills, and support networks needed to thrive. In Ottawa and 

Eastern Ontario, service providers, advocates, and researchers have repeatedly identified 

this as a critical gap in the continuum of care.13 While some programs offer limited life-skills 

training or temporary housing support, the majority are short-term, underfunded, and 

inconsistent in availability.14 

YOUTH LEAVING CARE PROGRAMS 

Many youth who age out experience challenges with securing safe housing, finding 

sustainable employment, completing education, and accessing mental health 

services.15 Without strong transitional supports, they are at higher risk of 

homelessness, involvement with the justice system, and poor health outcomes. 

Findings show that youth leaving care often struggle with isolation, limited financial 

literacy, and a lack of adult mentors to guide decision-making16 during early 

adulthood. 

CONTINUITY OF CARE 

In Ottawa, while there are individual agencies offering independent living programs, 

mentorship, or employment readiness training, these initiatives are fragmented and 

rarely linked to the residential programs where youth previously lived. This results in 

 
13 https://pmc.ncbi.nlm.nih.gov/articles/PMC9756906/ 

14 https://www.homelesshub.ca/sites/default/files/attachments/TransitionSupportReport-31082020.pdf 

15 https://www.sciencedirect.com/science/article/pii/S2950193825001032 

16 https://www.sciencedirect.com/science/article/pii/S2950193825001032 
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lost continuity of care and missed opportunities to build on the relationships and trust 

formed during earlier interventions. 

A dedicated transitional program embedded within a larger care framework, such as the 

long-term vision of Roots of Love, would address these challenges by providing consistent 

support before and after youth leave the formal care system.  

Integrating transitional services with existing therapeutic and residential programming would 

create a seamless pathway to independence, helping young adults develop the resilience, 

skills, and stability needed to succeed in the next stage of life. 

 

3.3 Group Homes and Therapeutic Recreation 

A number of trends are shaping the fields of youth residential care and therapeutic 

recreation presently in Ontario. 

ALTERNATIVE GROUP HOME MODELS 

There is a movement away from conventional institutional and group home models 

toward environments that promote engagement, skill development, and connection 

through recreation and leisure.17 Group placements are increasingly viewed as costly 

and less effective than family-based or community-integrated supports,18 prompting 

the need for alternatives. Studies show that group or institutional placements often 

deliver poorer outcomes and are being phased out in favour of shorter, trauma-

informed interventions with clear goals.19 

RECREATION THERAPY 

Therapeutic recreation, also known as recreation therapy, is rising in prominence.20 It 

is increasingly used as a structured intervention to improve youth well‑being, social 

functioning, independence, and quality of life. This approach uses leisure and 

recreational activities, such as arts, movement, games, and outdoor exploration, to 

support physical, emotional, and cognitive functioning. 

INTEGRATED YOUTH SERVICES 

Integrated youth service models are also beginning to include recreation and 

wellness-based activities as central components.21 Findings show that, with diverse 

 
17 https://pmc.ncbi.nlm.nih.gov/articles/PMC11373125/ 

18 https://www.sciencedirect.com/science/article/abs/pii/S0190740922003735 

19 https://pmc.ncbi.nlm.nih.gov/articles/PMC5505658/ 

20 https://www.theroyal.ca/news/what-therapeutic-recreation-answer-extends-far-past-gym 

21 https://ijic.org/articles/10.5334/ijic.7605 
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offerings across physical, emotional, social, spiritual, and cognitive domains, such 

programs also function as entry points into broader health services.22 

FARMING RETREAT PLAN 

The above trends collectively show both the need and the opportunity for a licensed, 

nature-based therapeutic retreat. For RoL, the farmhouse retreat services align with 

the shift toward well-designed, licensed, clinically supervised, evidence-informed 

service. By integrating therapeutic recreation into residential care, the farmhouse has 

the potential to be a safe, enriching, and professionally managed programming that 

supports healing, wellness, and developmental growth. 

 

3.4 Market Competition 

In Ottawa and Eastern Ontario, there are several organizations providing residential care, 

mental health services, and recreational programming for children and youth. However, most 

operate within a specific scope without combining therapeutic, recreational, and residential 

supports in one coordinated service. 

Specialized group homes tend to focus on residential stability and therapeutic interventions 

within an indoor or urban setting. While some offer recreational activities, they are typically 

secondary to the core residential program and may be limited by space, staffing, or budget 

constraints. 

Community mental health agencies offer a range of clinical services including counselling, 

crisis support, and group therapy. These programs are vital, but generally do not provide 

immersive nature-based environments, and as such cannot offer the sustained, integrated 

experience of a therapeutic retreat. 

Nature-based programs also exist in the region, including day camps, adventure-based 

learning, and equine-assisted therapy. These are valuable programs, but tend to be short-

term, seasonal, or highly specialized, operating independently from licensed residential care. 

As a result, they lack the continuity of care or clinical oversight that youth in a group home 

setting require. 

Overview of programs available in the Ottawa region from competitors: 

Organization / 
Program 

Core Services Residential Nature 
-based 

Key Difference from LoR 
Farmhouse Retreat 

Roberts Smart 
Centre (Ottawa) 

Residential, secure and 
day treatment, clinical 
care 

Yes No Urban clinical care, no rural 
recreation focus 

 
22https://www.researchgate.net/publication/371310389_Infusing_wellness_opportunities_into_integrated_youth_

services 
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Mary Homes 
(Ottawa) 

Licensed group homes 
for youth with emotional/ 
behavioural challenges 

Yes No Urban care, no integrated 
nature-based therapy 

CHEO (Children’s 
Hospital of 
Eastern Ontario) 

Inpatient and outpatient 
pediatric mental health 

Yes 
(hospital) 

No Hospital environment, no 
rural retreat 

The Royal 
Youth Psychiatry 
Program 

Specialized psychiatric 
services for youth 

Yes 
(hospital) 

No Hospital environment, no 
rural recreation 

Youth Services 
Bureau of Ottawa 

Emergency shelters and 
transitional housing 

Yes No Housing focus, no 
therapeutic recreation 

Ottawa 
Therapeutic 
Riding 
Association 
(TROtt) 

Equine-assisted 
therapeutic recreation 

No Yes Single recreation modality, 
no residence 

Christie Lake 
Kids / Camp 

Recreational and 
leadership programs, 
summer camp 

Yes 
(seasonal 
camp) 

Yes 
(seasonal) 

Seasonal camp, no clinical 
integration 

Recreation 
Therapy at CHEO 

Hospital-based 
recreation and leisure 
interventions 

Yes 
(hospital) 

No Hospital-based recreation, 
not nature-based 

Recreation 
Therapy at The 
Royal 

Hospital-based 
therapeutic recreation 

Yes 
(hospital) 

No Hospital-based recreation, 
not nature-based 

Rideau Valley 
Conservation 
Authority 

Curriculum-linked 
outdoor education for 
schools/groups 

No Yes Outdoor education only, no 
residence 

Ottawa Forest 
and Nature 
School 

Child-centred outdoor 
learning 

No Yes Outdoor learning only, no 
residence 

MARKET GAP 
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Across these providers there is no licensed, year-round site dedicated to combining 

supervised therapeutic recreation, nature-based learning, and clinical integration that 

is directly tied to a children’s residence.  

Existing services either emphasize hospital care, urban group home settings, single-

modality recreation such as equine programs, or short-duration camps and outdoor 

education.  

The farmhouse fills that gap by uniting licensed staffing, individualized care plans, 

and a fixed rural property with ponds, fields and courts that can deliver therapeutic 

experiences alongside clinical oversight. This is materially different from the urban 

group home model and from non-clinical outdoor programs listed above. 

 

3.5 RoL Competitive Advantage 

The farmhouse will be the only facility within practical travel distance of Ottawa that 

combines licensed residential care, clinically supervised therapeutic programming, and year-

round nature-based recreation in a permanent rural setting.  

CONTINUITY OF CARE 
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By linking directly with [Organization Name] Children’s Residence, the farmhouse will 

deliver seamless continuity of care for children and youth, ensuring that therapeutic 

goals established in the main residence are reinforced through experiential learning 

and recreation in a safe, structured rural environment.  

The farmhouse will provide mental health services, a group home, and a single-

modality outdoor program in one integrated model. 

RETREAT & RECREATION 

The property’s features, including space for a fishing pond, sports facilities, open 

fields, and hobby farming, will allow for a wide range of activities that build resilience, 

teamwork, and practical life skills. 

The retreat’s staffing model, which includes 24-hour supervision, access to a Nurse 

Practitioner, and regular psychotherapy sessions, ensures that clinical support is 

embedded in all programming. This level of professional oversight sets it apart from 

non-licensed outdoor programs and seasonal camps. 

Strong relationships with referral networks such as 1Call1Click and community 

agencies will allow the retreat to reach children and youth who will benefit most from 

its services, while the proximity to Ottawa ensures ease of access for both staff and 

participants.  

This unique combination of accessibility, integrated care, and therapeutic recreation 

positions the farmhouse to fill a clear gap in the regional service landscape and to become a 

leader in innovative, nature-based child and youth care in Eastern Ontario. 

 

3.6 Demographics & Target Beneficiaries 

The farmhouse will primarily serve children and youth connected to [Organization Name] 

Children’s Residence, with future capacity to expand services to adults requiring similar 

therapeutic and supportive environments. 

CHILDREN 

Children ages 6 to 12 will benefit from structured, safe, and engaging programs that 

promote emotional regulation, social skills, and physical activity. Activities such as 

nature exploration, team sports, hobby farming, and swimming will be designed to 

encourage cooperation, self-confidence, and an appreciation for the environment. 

Clinical support will be tailored to developmental needs, ensuring that therapy is 

accessible and age-appropriate. 

TEENS 
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Youth ages 13 to 18 will access programs focused on identity development, 

resilience building, and preparation for the transition to adulthood. They will 

participate in more advanced skill-building activities such as responsibility-based 

recreation like managing a hobby farm or leading peer activities.  

Clinical interventions will address emotional well-being, coping strategies, and 

relationship skills, with a focus on reducing risk factors and increasing readiness for 

independence. 

ADULTS (FUTURE POTENTIAL EXPANSION) 

In the long term, [Organization Name] envisions offering services to adults who 

require a supportive and therapeutic environment. This could include young adults 

ageing out of the child welfare system and those requiring structured community 

living as part of their recovery.  

Programs for adults will emphasize vocational training, independent living skills, and 

community engagement, using the same approach that defines the existing RoL 

programs.  
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4. Property Overview 

4.1 Location & Accessibility 

The property at 1250 Tannery Road in North Glengarry is located within one hour’s drive of 

Ottawa via Highway 417, allowing for safe, efficient transport of children and staff between 

the group home and the retreat. Its location also places it within reach of referral partners in 

Eastern Ontario, expanding the potential beneficiary base and long-term use rates. 

Situated on over 20 acres of open, level land, the site offers both privacy and ease of 

supervision, with no immediate neighbouring developments that could affect programming. 

The rural setting aligns with the retreat’s therapeutic goals while maintaining reliable access 

to emergency services, local suppliers, and transportation links. Alexandria, the nearest 

town, is a short drive away and offers additional amenities, including a Via Rail station, 

grocery and hardware stores, and medical services. 

The property’s existing driveway, parking capacity for eight or more vehicles, and attached 

garage ensure immediate operational functionality without significant infrastructure 

upgrades. Utilities including hydro, cable, drilled well, and septic are in place, reducing 

startup costs and ensuring readiness for occupancy. 

From an investment perspective, the property’s accessibility and location provide a balance 

of seclusion for therapeutic work and proximity to urban centers for staffing, logistics, and 

service integration. This combination supports consistent program delivery, minimizes 

transportation overhead, and adds to the long-term asset value of the site. 

 

4.2 Property Features 

4.2.1 Current Property 

The property offers a combination of residential, recreational, and agricultural features that 

support immediate program delivery while allowing for staged future enhancements. Its 

layout and infrastructure reduce upfront capital requirements and provide long-term 

operational flexibility. 

MAIN RESIDENCE 

The existing farmhouse is approximately 3,000 to 3,500 square feet, with multiple 

bedrooms, bathrooms, and common areas suitable for group living, therapy spaces, 

and staff accommodations. The structure is in sound condition, already serviced with 

hydro, cable, a drilled well, and septic system. The interior layout allows for cost-
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effective reconfiguration to meet specific programming needs. This ensures 

readiness for occupancy without major renovations.  

OUTBUILDINGS 

Two barns are present on the property, providing immediate storage for equipment. 

They can be adapted for programming such as hobby farming, vocational training, 

sheltered group activities, and similar pursuits. Their size and accessibility add value 

by expanding the range of services that can be delivered on-site. 

OUTDOOR AMENITIES 

The property includes an in-ground swimming pool, which can be integrated into 

recreation and therapeutic programs with minimal preparation. Large, level fields 

offer immediate capacity for sports, outdoor events, and environmental education. 

The existing open space eliminates the need for costly grading or clearing for most 

recreational purposes. 

UTILITIES 

The property’s existing driveway, parking capacity for eight or more vehicles, and 

attached garage ensure immediate operational functionality without significant 

infrastructure upgrades. Utilities including hydro, cable, drilled well, and septic are in 

place, reducing startup costs and ensuring readiness for occupancy. 

DEVELOPMENT POTENTIAL 

The property’s 20-acre footprint allows for phased enhancements such as a fishing 

pond, sports courts, and gardening plots. These improvements can be introduced 

gradually, aligning capital expenditures with program growth and funding availability. 

The flat, open terrain supports low-cost development and safe supervision of 

activities. 

From a financing perspective, the property’s existing assets lower the initial capital burden, 

offer multiple revenue-generating and program delivery options, and provide a strong base 

for long-term service expansion. 

 

4.2.2 Open Land Suitable for Development 

The property includes extensive level, cleared land with good drainage and direct road 

access. This terrain is immediately usable for outdoor programming and can be adapted in 

phases to meet service delivery needs without major site preparation costs. 

Initial program integration will use the open space for seasonal sports, recreation, and 

nature-based activities. Planned enhancements, such as a fishing pond and multi-sport 
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courts, can be implemented in a staged manner, aligning capital investment with funding 

cycles and operational growth. Portions of the land are also suitable for small-scale 

gardening and hobby farming to support life-skills training for youth. 

The combination of size, accessibility from the main residence, and visibility from the 

farmhouse ensures that all activities can be safely supervised and integrated into daily 

programming. The open land significantly increases the versatility and long-term value of the 

property, strengthening its role as both a program asset and an appreciating real estate 

investment. 

 

4.2.3 Potential Uses 

The property’s mix of residential, recreational, and agricultural space allows for multiple 

program and operational uses that strengthen both service delivery and the long-term value 

of the asset. These uses will be introduced by RoL in stages to ensure that capital 

investment aligns with program growth and funding availability. 

THERAPEUTIC RETREAT PROGRAMMING 

The farmhouse can host day or overnight retreats for children and youth from 

[Organization Name] Children’s Residence, providing a safe, supervised environment 

for clinical sessions, group therapy, and structured recreation. The rural location 

offers a setting conducive to emotional regulation, skill-building, and restorative 

experiences. 

RECREATIONAL AND SPORTS ACTIVITIES 

The existing swimming pool and open fields can support swimming instruction, water 

safety programs, soccer, and other team sports. Planned additions such as 

basketball and tennis courts will expand recreational options, promoting physical 

health, teamwork, and leadership skills. 

NATURE-BASED LEARNING 

Open land and future pond development will allow for environmental education 

programs, including fishing, ecosystem studies, and conservation projects. These 

activities align with therapeutic objectives and life-skills training. 

HOBBY FARMING 

The barns and available acreage can be used for small-scale agriculture, gardening, 

or animal care. These activities provide opportunities for vocational learning, 

responsibility-building, and hands-on education in sustainability. 

COMMUNITY EVENTS AND RENTAL OPPORTUNITIES 
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When not in use for core programs, portions of the property could be used for 

workshops, training sessions, or community events that align with Roots of Love’s 

mission. This would offer revenue diversification opportunities while maintaining the 

therapeutic integrity of the site. 

FUTURE EXPANSION 

The acreage and building footprint provide capacity for future program expansion, 

including the potential development of adult care services. This long-term flexibility 

increases the property’s utility and protects the organization’s ability to adapt to 

evolving community needs. 

From a financing standpoint, the property’s adaptability reduces risk by supporting multiple 

program models and revenue opportunities, ensuring it remains a valuable operational and 

capital asset over time. 

 

4.2.4 Proposed Enhancements for Program Use 

The development of the farmhouse will follow a phased approach to align capital investment 

with funding availability, operational readiness, and program demand. By taking this 

approach, RoL ensures early service delivery while building capacity over time. 

Phase Estimated 
Completion 

Activities 

Immediate 
enhancements  

Within 6-12 
months 

The following can be completed quickly and at relatively low 
cost, allowing the farmhouse property to become operational 
soon after acquisition: 

- Basic interior adjustments to the farmhouse to create 
therapy rooms, communal spaces, and staff areas 

- Safety and accessibility upgrades to meet licensing 
requirements, including signage, emergency exits, and safety 
fencing around the pool 

- Initial furnishing and equipment for recreational and 
therapeutic activities 

- Light landscaping to define program areas and improve 
visibility for supervision 

Medium-term 
enhancements  

1-3 years These upgrades will expand programming capacity and 
service variety, while spreading capital expenses over several 
budget cycles: 

- Construction of a fishing pond with shoreline safety 
measures for environmental education and recreational 
fishing 

- Installation of multi-sport courts (basketball and tennis) to 
increase physical activity options 

- Development of dedicated gardening plots and planting 
plots that will serve for hobby horticulture activities, vocational 
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and life-skills training 

- Addition of walking paths, shaded seating areas, and 
meditation spaces to support therapeutic goals. 

Long-Term 
Enhancements 

3-5 years and 
beyond 

The following additions will be considered once the retreat is 
fully integrated into RoL’s operations: 

- Expansion or renovation of outbuildings to create 
specialized program spaces, such as art studios, workshop 
areas, or indoor recreation 

- Additional accommodation capacity to allow for longer 
retreats or increased participant numbers. 

Infrastructure to support future adult care programming if 
demand and funding align. 

These phased developments will ensure the property remains functional from the start, while 

also creating a clear path for growth. By avoiding large, upfront expenditures for non-

essential features, the organization can maintain cash flow stability and demonstrate 

responsible financing. 

 

4.2.5 Proximity to Ottawa 

The property is located one hour from Ottawa via Highway 417, providing a balance 

between accessibility and the seclusion deemed effective for therapeutic retreat 

programming. This short travel time allows for safe, manageable transportation of children 

and staff between the group home and the farmhouse. 

Ottawa is home to a broad network of child and youth service providers, including hospitals, 

community agencies, and school boards. From a financing perspective, the property’s 

proximity to Ottawa reduces logistical costs, maintains efficient staff scheduling, and 

strengthens connections to a robust service network. These factors support operational 

efficiency and help secure consistent participant flow from the region’s established care 

infrastructure. 

 

4.3 Regulatory Considerations for Land Use, Care 

Licensing 

LAND USE 

The property is currently zoned for rural and agricultural use, which allows for 

residential occupancy and compatible accessory uses.  

Planned program activities, such as recreational facilities, hobby farming, and nature-

based education, align with the permitted scope under this zoning. Any additional 

development, such as the installation of sports courts or a pond, will follow municipal 
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permit processes to ensure compliance with local building and environmental 

regulations.  

Early consultation with township officials will confirm that all intended uses remain 

within allowable parameters or identify if minor variances are required. 

CARE LICENSING 

The farmhouse will be an extension of [Organization Name] Children’s Residence, 

which is in the final stages of securing a Children’s Residence License under the 

Child, Youth and Family Services Act (CYFSA). The license will cover RoL 

farmhouse services, under the same standards for safety, staffing, and program 

delivery. This licensing process governs areas such as resident care protocols, staff 

qualifications, facility safety standards, and emergency preparedness. 

OPERATIONAL COMPLIANCE 

Therapeutic and recreational programming will operate under all applicable provincial 

and municipal regulations, including health and safety standards, pool safety 

requirements, food handling regulations, etc.  

Staff training will be aligned with compliance requirements for trauma-informed care, 

crisis intervention, and child protection. 

RISK AND REGULATORY MANAGEMENT 

Proactive engagement with licensing authorities and municipal planning offices will 

ensure that all property modifications, program expansions, and operational 

procedures are reviewed and approved before implementation. This approach 

reduces the risk of delays, unplanned costs, or regulatory conflicts and provides the 

underwriter with assurance that compliance is a central component of the retreat’s 

development and operation. 

 

4.4 Land Zoning & Compliance Readiness 

The property is located within the Township of North Glengarry in the United Counties of 

Stormont, Dundas and Glengarry. It is currently zoned for rural and agricultural use, which 

permits residential occupancy along with a range of proposed compatible uses, such as 

farming, gardening, and recreation. These allowances align closely with the proposed 

programming for the farmhouse, including outdoor recreation, hobby farming, and nature-

based education. 

MUNICIPAL ZONING BY-LAWS 

Preliminary review of municipal zoning by-laws indicates that the property’s current 

designation will accommodate the retreat’s core operations. Sports courts, a pond, or 
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garden plots are permitted uses in rural zoning, provided they meet setback and 

safety requirements. Where needed, permits or minor variances will be obtained to 

ensure compliance. 

OPERATIONS READINESS 

From a readiness standpoint, [Organization Name] will engage with the Township of 

North Glengarry’s planning department prior to finalizing any development work. This 

will confirm that all enhancements meet local standards for land use, building codes, 

environmental protection, and public safety. 

By acquiring a property whose zoning already supports the intended use, the organization 

reduces the risk of costly delays or restrictions, ensuring a faster path to operational 

readiness. This alignment between zoning and program vision strengthens the financing 

case by showing that the retreat can be established within existing regulatory frameworks.  
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5. Planned Developments & Services 

5.1 Therapeutic Retreat for Youth 

The farmhouse will operate as a licensed extension of [Organization Name] Children’s 

Residence, serving children and youth who are part of Roots of Love’s residential care at the 

group home. 

NATURE THERAPY 

Programming will integrate nature-based interventions into therapeutic care plans. 

Activities such as guided walks, environmental education, gardening, and fishing will 

be facilitated by trained staff in coordination with clinical providers. The natural 

environment will be used to promote emotional regulation, reduce stress, and 

encourage social connection. 

STRUCTURED WEEKEND AND DAY PROGRAMS 

Day programs will be planned by RoL staff, providing immersive, short-term 

therapeutic experiences. These programs will combine clinical sessions, skill-building 

workshops, and recreation. By operating on a scheduled basis, the farmhouse can 

operate without disrupting school attendance and can be scaled seasonally to meet 

demand. 

SUPERVISED RECREATIONAL ACTIVITIES 

Recreational programming will be supervised by trained Child and Youth Workers, 

with an emphasis on teamwork, physical activity, and personal development. 

Activities will include swimming, team sports, gardening, hobby farming, and similar 

pursuits. All activities will follow safety protocols aligned with provincial standards. 

MENTAL HEALTH WORKSHOPS 

Workshops will be delivered by licensed mental health professionals in partnership 

with the retreat’s clinical team. Sessions will reinforce therapeutic goals and equip 

participants with tools they can use in daily life. 

By combining clinical oversight, structured recreation, and nature-based activities, the 

farmhouse will follow a comprehensive, evidence-informed service model. By taking this 

approach, RoL aims to strengthen therapeutic outcomes, improve participant engagement, 

and create a unique service offering in the Ottawa region. 
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5.2 Adult Residence (Future Use) 

The long-term vision for [Organization Name] includes the development of an adult 

residence program to serve transition-age youth and adults who require ongoing care and 

structured support. This future expansion would leverage the farmhouse property to provide 

continuity of services beyond the age limits of the children’s residence. 

TRANSITION-AGE YOUTH AND ADULTS 

The adult residence aims to focus on individuals aged 18 and older who have aged 

out of youth programs but still require assistance with daily living, vocational 

readiness, or ongoing therapeutic support. The idea is to combine life-skills training, 

employment preparation, and individualized care planning. 

ADULTS REQUIRING CARE 

The rural location and existing facilities provide an ideal setting for adults who benefit 

from stability, reduced external stressors, and consistent supervision. The 

environment is deemed ideal for encouraging independence within a supportive 

framework, offering structured schedules and meaningful daily activities tailored to 

each resident’s capabilities and goals. 

DUAL-USE INFRASTRUCTURE PLANNING 

The farmhouse property will be developed with flexibility in mind, allowing shared use 

of infrastructure between youth and adult programs when appropriate. Common 

facilities such as the kitchen, recreation spaces, and outdoor amenities can be 

scheduled for separate program times, ensuring both groups have dedicated, 

uninterrupted access. This approach minimizes capital costs for future expansion 

and maximizes the utility of the property over time. 

By planning for adult programming as a future phase, [Organization Name] demonstrates 

strategic foresight and ensures that the retreat can adapt to evolving community needs 

without requiring a separate property acquisition. This adds to the long-term value and 

sustainability of the investment. 

 

5.3 Recreational Facilities 

The farmhouse will use its open land and existing amenities to create recreational facilities 

that support therapeutic goals, skill development, and overall well-being of group home 

residents. Each facility will be integrated into structured programming and supervised by 

trained staff to ensure safety and maximize participant benefit. 

FISHING POND 
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A planned fishing pond will serve as both a recreational amenity and an educational 

resource. Participants will learn about aquatic ecosystems and sustainable fishing 

practices through hands-on activities. 

COURTS 

Multi-use courts, designed with durable, low-maintenance surfaces, will promote 

physical fitness, coordination, and teamwork. Participation in structured sports will 

help build self-confidence, communication skills, and peer relationships. 

OPEN FIELD SPORTS 

The property’s large, flat fields will be used for soccer, field games, and other outdoor 

activities that are inclusive, low-cost, and adaptable to different age groups. These 

activities will encourage social interaction, cooperation, and healthy physical activity 

without requiring specialized equipment. 

SWIMMING POOL 

The existing pool will be incorporated into recreation and therapy programs. It will 

provide a safe, supervised environment for relaxation, swim instruction, and aquatic 

therapy. Regular pool use will support physical health, water safety skills, and stress 

reduction. 

Having a variety of facilities increases the property’s utility for future programming and 

community partnerships, adding to its long-term operational and investment value. 

 

5.4 Hobby Farming 

The property’s open land and existing barns provide an opportunity to establish small-scale 

gardening and hobby farming as part of the retreat’s therapeutic and vocational 

programming. 

GARDENING AND LIGHT FARMING 

Participants will engage in planting, cultivating, and harvesting vegetables, herbs, 

and flowers. These activities will help group home residents develop practical skills 

such as planning, tool use, and seasonal crop management, while encouraging 

problem-solving abilities. 

THERAPEUTIC ENGAGEMENT WITH NATURE 

Working with plants and small animals offers a calming and structured experience 

that supports emotional regulation and self-esteem. Caring for living things 

encourages consistency, responsibility, and a sense of accomplishment, all of which 

are valuable in therapeutic settings. 
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PRODUCE USED IN PROGRAMS OR DONATED/SOLD 

Harvested produce will, where possible, be incorporated into cooking and nutrition 

programs at the retreat or the group home, with the objective to reinforce healthy 

eating habits and knowledge about food and food waste. Any surplus harvests, if 

deemed suitable, may be sold through community markets, creating opportunities for 

participants to learn about commerce and community service. 

The hobby farming initiative adds value to the property by making productive use of 

available land while supporting multiple program goals. 

 

5.5 Program Integration Plan 

The farmhouse will operate on an integrated programming model, where therapeutic, 

recreational, vocational, and educational activities are coordinated under a unified schedule. 

This ensures that every facility and asset on the property is used purposefully to support 

participant outcomes and operational efficiency. 

LINKING THERAPEUTIC AND RECREATIONAL ACTIVITIES 

All recreational facilities, including the swimming pool, sports courts, open fields, and 

fishing pond, will be scheduled in coordination with clinical services. For example, a 

morning group therapy session may be followed by a supervised recreational activity 

that reinforces the session’s themes, such as teamwork or emotional regulation. 

NATURE-BASED AND VOCATIONAL PROGRAMMING 

Hobby farming, gardening, and environmental education will be integrated into care 

plans as therapeutic tools and skill-building opportunities. These activities will also 

connect to practical life skills, such as nutrition, budgeting, and responsibility, which 

can be reinforced through cooking workshops and farm-to-table programs. 

FLEXIBLE SCHEDULING FOR MULTIPLE GROUPS 

The farmhouse will be able to host day programs, weekend retreats, and seasonal 

events without interfering with the core residential program at the [Organization 

Name] group home. Staff schedules will be coordinated to ensure adequate 

supervision and program delivery across both sites. 

 

 

 

CLINICAL OVERSIGHT ACROSS ALL ACTIVITIES 
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Mental health and wellness will remain embedded within all program components. 

Recreation and vocational activities will be reviewed to ensure alignment with 

therapeutic goals and participant safety. 

SCALABLE PROGRAM DESIGN 

Core programming will begin with children and youth from Roots of Love, with 

capacity for external referrals as operations stabilize.  

Future integration of adult care services will be decided by designating dedicated 

program times and spaces to ensure no overlap in therapeutic needs or supervision 

requirements. 

By operating with a coordinated schedule, RoL will maximize use of the property, aiming to 

deliver measurable outcomes that align with both therapeutic objectives and operational 

sustainability. 

 

5.6 SWOT Analysis 

STRENGTHS 

● Established organization with proven track record in child and youth care through 

Roots of Love’s licensed group home programs. 

● Unique service model in the region combining residential care, nature-based 

learning, and clinical integration. 

● Existing clinical partnerships (Nurse Practitioner, psychotherapist) that can extend 

seamlessly to the retreat. 

● Property is a tangible appreciating asset with flexible infrastructure for future program 

expansion. 

WEAKNESSES 

● The new location requires initial capital investment for development (pond, courts, 

safety upgrades). 

● Seasonal variability in some outdoor activities may limit year-round programming 

without adaptation. 

● Dependence on Roots of Love’s central operations for staffing and administration 

could create scheduling complexities. 

OPPORTUNITIES 

● Growing demand for therapeutic retreats and alternative mental health interventions 

in the Ottawa region. 

● Expansion potential into adult residential care and transitional programming for 

ageing-out youth. 
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● Ability to attract community partnerships, volunteer engagement, and donor interest 

in a unique, positive-impact project. 

● Potential to create fee-for-service or grant-funded specialty programs that 

supplement core funding. 

THREATS 

● Licensing or zoning approval delays could affect launch timelines. 

● Competition for philanthropic and government funding in a saturated non-profit 

landscape. 

● Economic changes could increase operational costs (utilities, fuel, maintenance). 

● Weather events or environmental changes impacting outdoor programming. 
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6. Operations Plan 

6.1 Staffing Needs 

6.1.1 On-site Therapeutic, Recreational, and Supervisory Staff 

The farmhouse will operate with a staffing model designed to ensure continuous supervision 

and integration of therapeutic and recreational services.  

THERAPEUTIC STAFF 

● Program Leads (shared role with group home) will oversee therapeutic programming, 

ensure alignment with care plans, and provide crisis intervention support as required. 

● Psychotherapist (part-time, contract) will provide on-site therapy sessions twice per 

month, with capacity for additional visits during intensive programming. Their focus 

will be on emotional healing, coping strategies, and relational skills. 

● Nurse Practitioner (part-time, contract) will conduct monthly health assessments, 

coordinate external health services, and integrate preventative health education into 

programming. 

RECREATIONAL STAFF 

● Program facilitators will lead structured recreational and life-skills activities, including 

swimming, sports, gardening, and environmental education. They will work in close 

coordination with therapeutic staff to ensure activities reinforce clinical goals. 

● Specialized instructors (as needed) will be contracted for seasonal or specialized 

activities such as aquatic safety training, horticulture workshops, or team sports 

coaching. 

SUPERVISORY AND SUPPORT STAFF 

● Child and Youth Workers will provide direct supervision, facilitate daily routines, and 

manage safe transportation to and from the retreat. Maintain a consistent presence 

to build trust and stability for participants. 

● Program Coordinator (on-site) will manage daily scheduling, supervise recreational 

and vocational programming, and ensure safety and compliance in all activities. 

● Support Staff will handle meal preparation, housekeeping, and maintenance to keep 

facilities clean, safe, and functional. 

Staff ratios will be maintained in accordance with licensing requirements, with additional 

personnel scheduled for high-participation days such as weekends or seasonal retreats.  
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All staff will be trained in trauma-informed care, crisis intervention, first aid, and child 

protection policies. 

 

6.1.2 Coordinated Programming with the Children's Residence 

The farmhouse will function as an extension of Roots of Love’s group home, with 

coordinated scheduling, staffing, and therapeutic oversight to maximize efficiency and 

ensure continuity of care. 

SHARED CLINICAL OVERSIGHT 

The Clinical Lead, Nurse Practitioner, and Psychotherapist already serving the group 

home will extend their services to the farmhouse. This ensures consistent therapeutic 

approaches, continuity of care, and care plan alignment across both locations, as 

well as serving to reduce the need for duplicate hires. 

INTEGRATED STAFF SCHEDULING 

Core staff such as Child and Youth Workers and Program Facilitators will rotate 

between the group home and the retreat as needed. This approach ensures staff 

familiarity with all participants, maintains relationship continuity, and allows flexible 

coverage without inflating payroll costs. 

CONSISTENT PROGRAM DELIVERY 

Programming at both locations will follow the same therapeutic framework, adapted 

to the setting. For example, life-skills training at the group home may be followed by 

practical application during a weekend at the retreat, such as cooking, gardening, 

and participating in supervised outdoor recreation. 

CENTRALIZED ADMINISTRATION 

Administrative tasks including intake, scheduling, recordkeeping, and reporting will 

remain centralized at the [Organization Name] Children's Residence. This prevents 

administrative duplication, supports consistent documentation, and ensures 

compliance with licensing requirements. 

By coordinating staffing, clinical oversight, and program structure between the group home 

and the farmhouse, [Organization Name] aims to achieve service integration, operational 

efficiency, and cost containment, while enhancing participant outcomes through varied 

environments and experiences. 
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6.2 Transportation Logistics 

Transportation between the group home and the farmhouse will be managed through 

scheduled, staff-supervised trips designed to ensure safety, efficiency, and minimal 

disruption to participants’ daily routines. 

SCHEDULED TRIPS 

Shuttle trips will be coordinated according to program schedules, with most 

transportation occurring on weekends and designated program days.  

Travel time is approximately one hour each way via Highway 417, allowing for both 

same-day programming and overnight retreats without the need for additional 

accommodations off-site. 

VEHICLE FLEET AND STAFFING 

Transportation will be provided using passenger vans, each equipped with 

appropriate safety features and maintained according to provincial standards. All 

drivers will be trained staff members with valid licenses, vulnerable sector checks, 

and certification in first aid and CPR.  

At least one additional staff member will accompany each trip to maintain supervision 

ratios during travel. 

CAPACITY AND TRIP PLANNING 

Trips will be scheduled based on group size and program demand. Vans will typically 

carry six to eight participants, allowing for small group sizes that maintain safety and 

engagement during activities. Larger groups will travel in multiple vehicles to avoid 

overcrowding and ensure each participant receives adequate staff attention. 

SAFETY AND CONTINGENCY MEASURES 

Pre-departure safety checks will be conducted by staff before every trip. Contingency 

plans will include alternate routes in the event of road closures and clear protocols 

for weather-related delays or cancellations. 

COST MANAGEMENT 

By maintaining a small, well-managed fleet of vans and scheduling trips in 

coordination with program needs, transportation costs can be controlled while 

ensuring reliable access to the retreat.  

The one-hour travel time supports frequent use of the facility without excessive fuel 

or staffing costs. 
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6.3 Safety and Risk Management Protocols 

The farmhouse will have a comprehensive safety and risk management framework in place 

that meets all the requirements under the CYFSA and relevant municipal regulations. Safety 

protocols will be integrated into every aspect of programming, transportation, and facility 

management to protect participants, staff, and visitors. 

GENERAL SAFETY MEASURES 

● 24-hour on-site staff presence whenever participants are at the retreat. 

● Mandatory staff training in trauma-informed care, crisis intervention, first aid, CPR, 

and non-violent crisis intervention. 

● Visitor screening and supervision protocols to ensure all interactions are safe and 

appropriate. 

● Clear, accessible emergency exits, signage, and communication systems throughout 

the property. 

ACTIVITY-SPECIFIC RISK MANAGEMENT 

● Supervised use of all recreational facilities, including the swimming pool, sports 

courts, and pond, with appropriate lifeguard or instructor presence where required. 

● Pre-activity safety briefings for participants and regular equipment inspections. 

● Adherence to provincial safety standards for sports and recreational programming. 

● Safe tool and equipment storage for hobby farming and gardening activities. 

TRANSPORTATION SAFETY 

● All drivers will be staff members with valid licenses, vulnerable sector checks, and 

defensive driving training. 

● Vehicles will be maintained according to provincial safety inspection standards. 

● At least one additional staff member will accompany each trip to maintain supervision 

ratios during travel. 

HEALTH AND MEDICAL PROTOCOLS 

● On-site first aid kits and AED devices available in multiple locations. 

● Emergency response plans for medical issues, severe weather, or other incidents. 

● Documentation of all incidents in compliance with CYFSA and organizational 

reporting requirements. 

● Access to on-call medical consultation through the Nurse Practitioner and local 

health services. 

ONGOING REVIEW AND COMPLIANCE 
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Safety protocols will be reviewed quarterly by the Clinical Lead and Operations 

Manager to ensure continued compliance with licensing requirements, best practices, 

and insurance obligations. Staff will participate in regular safety drills to maintain 

readiness. 

By implementing and maintaining these safety measures, the farmhouse will meet all 

regulatory and insurance requirements while minimizing operational risk and reinforcing the 

organization’s commitment to high-quality, responsible care. 

 

6.4 Scheduling  

The farmhouse will operate on a flexible but consistent scheduling framework that supports 

program goals, maximizes facility use, and ensures efficient coordination with the Ottawa 

residence. Programming will be organized into daily, weekly, and monthly cycles to 

accommodate both regular participants and special event groups. 

DAILY PROGRAMMING 

The retreat days at the farmhouse will include a mix of therapeutic, recreational, and 

life-skills activities. A typical daily schedule may include: 

● Morning: Group therapy or mental health workshop, followed by outdoor physical 

activity such as gardening or sports. 

● Midday: Shared meal preparation and dining to encourage socialization and healthy 

eating habits. 

● Afternoon: Nature-based learning, hobby farming, or vocational training projects. 

● Evening (for overnight groups): Reflective activities such as journaling, art, or 

supervised free time. 

MULTI-DAY PROGRAMMING 

Multi-day retreats will allow for continuous activities that build skills over time: 

● Ongoing gardening and farming tasks tied to planting and harvest cycles. 

● Rotating sports or recreational sessions to encourage variety and skill development. 

● Themed workshops (conflict resolution, healthy relationships, career exploration, 

etc). 

● Coordination with the group home programming to ensure skills learned at the 

residence are reinforced through experiential activities at the retreat. 

MONTHLY PROGRAMMING 

Monthly plans will integrate special events, guest workshops, and seasonal activities. 

These may include: 
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● Environmental awareness days and ecosystem projects. 

● Community service projects and events, such as environmental clean-ups. 

● Seasonal celebrations or ceremonies for participant achievements. 

Schedules will be coordinated with the group home to allow for seamless transitions 

between facilities, avoid program duplication, and maximize the impact of staffing and 

resources. 

 

6.5 Partnerships  

The farmhouse will build strategic partnerships with local professionals, organizations, and 

community members to strengthen service delivery, expand program offerings, and become 

a trusted partner in regional child and youth development initiatives.  

MENTAL HEALTH PROVIDERS 

Partnerships with community-based psychotherapists, counsellors, and wellness 

practitioners will allow for specialized workshops, seasonal therapy intensives, and 

group sessions that supplement the work of Roots of Love’s in-house clinical team. 

This network will ensure access to additional expertise without requiring full-time 

hires. 

LOCAL AGRICULTURAL AND CONSERVATION PROGRAMS 

Collaborations with local farms, agricultural co-operatives, and gardening 

organizations will provide resources, training, and mentorship for the retreat’s hobby 

farming and gardening activities. These partnerships will support vocational training 

and sustainability education, and deepen community engagement. 

Connections with conservation authorities will create opportunities for joint 

programming, facility sharing, and cross-referrals.  

VOLUNTEER ENGAGEMENT 

A structured volunteer program will aim to bring in community members with skills in 

areas such as sports coaching, environmental education, arts, trades, and 

mentoring. 

Volunteers will be screened, trained, and supervised in accordance with Roots of 

Love’s child protection policies. This will expand program capacity while keeping 

costs manageable. 

By cultivating a strong network of partners, the farmhouse will increase program diversity 

and maintain cost efficiency. These partnerships also strengthen the retreat’s role as a 
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valued community asset, which supports both operational success and long-term financial 

stability.  
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Note to Readers: 
 

Thank you for exploring this sample of our work. In order to maintain the confidentiality of 
the article,  we've provided only a selection from this piece. 

 
Should you be interested in learning more about our Editing services, please don't hesitate 

to reach out. 
 

Thank you, 
The Write Direction Team 
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