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Introduction

Increased workplace flexibility is a priority for
the [ORGANIZATION], which also focuses on
maintaining productivity and providing
necessary services. The Department of Health
has launched the "Trial Telecommuting

Initiative™ to make this happen. [N

Key Insights on Policy

The
[ORGANIZATION] has initiated a
, offering

Extent and Qualification: Job responsibilities
and organizational requirements determine
participation eligibility. Managers hold the
authority to decide which employees can
partake in the initiative.

Conditions for Distant Labor:

Managerial Obligations: Supervisors play a
pivotal role in ensuring the program's
success.

Program Timeline: The initiative is
operational from [month, date, vearl. to
[month, date, year],

Adaptability: The program provides
fiexibility

Scope and Applicability
The I i< ovailable

to a subset of DOH staff whose jobs are well-

suited to telecommuting. NN

Work Modalities & Conditions
Employees who qualify may participate in the

I I 21 enjoy the
benefits I
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Supervisor's Role and Responsibilities

The I I I r¢ics

heavily on the participation of supervisors. They
must guarantee that qualified workers | R
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Program Duration and Flexibility

Employees may participate in the |l
H starting on [month,

date, year] to [month, date, year]. Workers who

qualify _
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The project

The trial's success will
depend ond@ll parties involved being on the
same page about expectations and procedures

The effort will run from [month, date year] to
[month, date, year], and its specifics may change
depending on results and comments. Participants
must be aware that the program is only
temporary and use the time wisely to experiment
with and adjust to other ways of working.

The [ORGANIZATION]
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